Agenda Iltem 10

Cabinet
Date: 14" November 2016
Subject: Financial Report 2016/17 — September 2016

Lead officer: Paul Dale

Lead member: Mark Allison

Recommendations:

A.

B.

That Cabinet note the financial reporting data relating to revenue budgetary control, showing
a forecast net overspend at year end of £5.695 million, 1.07% of the gross budget.

That Cabinet approve the virement of £120k from the corporate contingency to Children,
Schools and Families for the second quarter costs of additional social worker capacity.

That Cabinet note the adjustments to the Capital Programme detailed in appendix 5b.

2.1

2.2

2.3

PURPOSE OF REPORT AND EXECUTIVE SUMMARY

This is the financial monitoring report for the at the half year of 2016/17 presented in line with
the financial reporting timetable.

This financial monitoring report provides:-

The income and expenditure at period 6 and a full year forecast projection.
An update on the capital programme and detailed monitoring information;
An update on Corporate Items in the budget 2016/17,

Progress on the delivery of the 2016/17 revenue savings

Progress on the delivery of 2014/15 and 2015/16 revenue savings

THE FINANCIAL REPORTING PROCESS

The budget monitoring process will continue to focus on adult social care and children’s social
care as these areas are forecasting significant overspends. Urgent mitigating action is required
to address the scale of the forecast overspend.

Chief Officers, together with budget managers and Service Financial Advisers are responsible
for keeping budgets under close scrutiny and ensuring that expenditure within budgets which
are overspending is being actively and vigorously controlled and where budgets are under
spent, these underspends are retained until year end. Any final overall overspend on the
General Fund will result in a call on balances as has been the case for the last two financial
years, however this action is not sustainable longer term.

2016/17 FORECAST OUTTURN BASED UPON LATEST AVAILABLE DATA
Executive summary — At the half year to 30™ September 2016 the year end forecast is a
net £5.695m overspend (£4.966m overspend last month) compared to the current budget.
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Summary Position as at 30th
September 2016

Department

3A.Corporate Services 11,679 11,414 (265) (137) (373)
3B.Children, Schools and Families 51,020 52,769 1,749 1,852 (@)
3C.Community and Housing 56,763 65,312 8,548 7,407 940
3D.Public Health 43 43 0) 0 (@)
3E.Environment & Regeneration 22,458 22,405 (53) 238 3,632
Overheads 0 0 0 0 272
NET SERVICE EXPENDITURE 141,963 151,942 9,979 9,360 4,457

3E.Corporate Items

Impact of Capital on revenue budget 13,643 13,649 6 6 49
Central budgets (8,922) | (12,006) (3,084) (3,194) (2,846)
Levies 928 928 0 0 0
TOTAL CORPORATE PROVISIONS 5,648 2,571 (3,078) (3,188) (2,797)
TOTAL GENERAL FUND 147,612 | 154,513 6,901 6,173 1,660
FUNDING

Revenue Support Grant (23,156) (23,156) 0 0 0
Business Rates (34,230) (34,230) 0 0 0
Other Grants 9,811) | (10,353) (542) (542) (954)

Council Tax and Collection Fund

[ Aopropriaion romreserves ——| | eon | o9 | o9 | o]
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Expenditure £000 £000 £000 £000

Employees 93,549 94,891 1,342 1,505
Premises Related Expenditure 8,488 8,060 -428 -281
Transport Related Expenditure 14,499 15,338 839 740
Supplies and Services 168,366 167,204 -1,162 -946
Third Party Payments 89,612 100,646 11,034 10,142
Transfer Payments 104,224 96,573 -7,652 -11,096
Support Services 32,134 32,135 0 0
Depreciation and Impairment Losses 17,638 17,640 3 -0

Income

Government Grants -265,820 -257,300 8,520 10,171
Other Grants, Reimbursements and

Contribs -24,490 -27,081 -2,591 -1,582
Customer and Client Receipts -63,413 -63,065 348 789
Interest -46 -15 31 23
Recharges -32,518 -32,519 -0 -0
Balances -261 -566 -305 -106
GROSS INCOME -386,548 -380,545 6,003 9,296

Chart 1 below shows the forecast year end variance for departmental expenditure with a
comparison against prior years.

Service Expenditure - Forecast Year End Variance
12,000
10,000
8,000
o

000 —— 14115

-d —— | 31 4
&looo
0
-2,000
-4,000




Chart 2 shows the forecast year end variance for corporate provisions with a comparison
against prior years.

Corporate Provisions - Year End Forecast
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3. DEPARTMENTAL SUMMARY OF CURRENT POSITION

Corporate Services

Business Improvement 3,280 3,196 -84 -94 -29
Infrastructure & Transactions 9,875 9,715 -160 -44 -249
Resources 6,801 6,816 15 2 -243
Human Resources 2,231 2,105 -126 -102 -55
Corporate Governance 2,663 2,433 -230 -216 -426
Customer Services 2,584 2,551 -33 -26 -479
Sé)srtpsorate Items including redundancy 981 1,334 353 343 1109
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Overview
The Corporate Services (CS) department are forecasting an underspend of £265k at year end,
an increase in underspend of £128k from period 5.

Business Improvement - £84k under
The underspend is due to an overachievement of street naming income and an underspend
relating to non-salary expenditure.

Infrastructure & Transactions - £160k under

A review of the capital programme was carried out to identify schemes that were not needed or
non-priority works that could be completed in future year's without causing significant risk.
Approx. £100k underspend relates to revenue expenditure that will not be needed in the
current year as the full programme of energy invest to save capital works will not be carried out
this year . This is a one-off as the capital works will be completed next year.

Resources - £15k over
There is an overspend of £80k relating to the delayed implementation of the FIS/E5 finance
system. This has been largely absorbed by underspends elsewhere in Resources.

Human Resources — £126k under
The underspend of is due to unfilled posts within the new HR structure.

Corporate Governance - £230k under

The forecast underspend is partly due to a £52K underspend in Internal Audit, a consequence
of an Audit Partnership restructure and £38k in Benefits investigation where a 17/18 saving
has been captured early.

Merton legal are also forecasting an overachievement of income relating to S106 and Merton
Property charges of approx. £80k

Customer Services - £33k under
Customer Services’ underspend has reduced by £123k from period 4. This is largely due to a
reduction in the anticipated recovery of court cost income.

There is a £24k overachievement of translation services income. Of this, two thirds of the
overachievement relates to external customers and one third internal customers.

Corporate Items - £353k over
Redundancy costs are forecasted to be £300k over budget.

Estimates from Westminster Council regarding the shared coroner court service are £72k
higher than budget. The cost of the overall service has increased and further information has
been requested to clarify the reasons for the increase.

The budget monitoring process will focus on pressures to ensure remedial action is taken and
underspends can be held to offset any overspends.
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Environment & Regeneration

Forecast | Forecast
Environment & Regeneration 2016/17 | Full year Variance | Variance 201_5/16
at year at year Variance
Current | Forecast end end at vear
Budget (Sept) Y
goo0 | £ooo | (Sepy | (Aug) Ene
£000 £000 £000
Public Protection (10,962) | (11,241) (279) (319) 3,709
Sustainable Communities 12,334 12,049 (285) (30) (600)
Waste Services 15,283 15,630 347 399 187
Other (847) (683) 164 188 336
Total (Controllable) 15,808 15,755 (53) 238 3,632
2016/17 | Forecast | Forecast | 2015/16
Current | Variance | Variance | Variance
. Budget at year at year at year
Description £000 end end end
(Sept) (Aug) £000
£000 £000
Overachievement of Customer & Client
Receipts within Parking Services (17,194) (263) (263) 3,281
Other small over and underspends 6,232 16 (56) 428
Total for Public Protection (10,962) (279) (319) 3,709
Overachievement of rental income within
Property Management (4,090) (248) (248) (430)
Employee overspend within Greenspaces 2,271 67 97 80
Unde_rachle_ve_ment of Customer & Client (2,053) 231 190 278
Receipts within Greenspaces
Overachievement of Grants & Contributions
within Greenspaces (149) (115) (55) (14)
Overachievement of Customer & Client
Receipts within D&BC (1,973) (124) 33 14
gnderspend within Senior Management & 972 (93) (93) (149)
upport
Other small over and underspends 17,356 (3) 46 (379)
Total for Sustainable Communities 12,334 (285) (30) (600)
Employee overspend within Waste Services 7,594 163 203 213
rd P
Overspend on 3" party payments within 6.756 437 320 346
Waste Services
Overspend on Transport related costs within 1,038 142 137 (146)
Waste Services
Overachievement of Customer & Client
Receipts within Waste Services (2,348) (166) (54) (164)
Overspend within Transport Services (847) 164 188 336
Other small over and underspends 1,343 (229) (207) (62)
Total for Street Scene & Waste 14,436 511 587 523
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Overview

The department is currently forecasting a slight underspend of £53k at year end. The main areas of
variance are Parking Services, Property Management, Greenspaces, Development & Building
Control, Waste Services, and Transport Services.

Pressures

Public Protection

Parking & CCTV Services — forecasting a total £159k underspend

The section is forecasting to overachieve on its customer and client receipts by £263k, mainly as a
result of an over-recovery in most areas of on-street/ permit / bay suspension revenue (£246k), and
off-street parking income (£221k). However, this is being partially offset by the continued funding of
CPZ related expenditure (£200k). In addition, this outturn position currently includes allowance for a
c£60k loss of income as a result of providing free parking during the Christmas period.

The physical installation of the ANPR cameras across the borough is now complete. However, the
contractor has needed to carry out several upgrades of the ANPR camera software with further fine
tuning of each camera during the week ending 14™ October 2016. It is expected that a full analysis
will be completed of this captured data by the 25" October 2016 with further updates on
performance once this work is completed. However, because of initial technical difficulties with data
received from some of the cameras, the ANPR data received for July, August and September will
not be truly representative.

Sustainable Communities

Property Management — forecasting a total £175k underspend

The main reason for the forecast underspend is as a result of exceeding their commercial rental
income expectations by £248k mainly due to conducting the back log of rent reviews in line with the
tenancy agreements.

Greenspaces — forecasting a total £164k overspend
The forecast employee overspend of £67k is as a result of overtime payments (Parks), and staffing
of the firework displays (before taking into account income received from the event).

The section is also forecasting an underachievement of income of £231k, which is a result of an
underachievement of sports income (E£75k), a delay to the implementation of saving E&R26 i.e. P&D
within certain parks (£45k), and the ‘Live at Wimbledon Park’ event (E70k). Unfortunately, due to
lower than expected ticket sales, the event has been cancelled with a total of cE33k of costs
incurred (net of refunds), and although this event was expected to break-even this year, there was a
budgeted expectation for it to achieve a surplus of £70k. Work continues to identify how we can
generate further income from events in parks.

These pressures are being partially off-set by expected underspends within Supplies & Services
(E55K), and Grants & Contributions (£115k).

Development & Building Control — forecasting a total £176k underspend
An underspend of £105k is being forecast mainly due to an overachievement of customer & client
receipts of £124k, which is mainly attributableR@pjenBifig application fees.
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Street Scene & Waste

Waste Services — forecasting a total £347k overspend

The section is forecasting an employee related overspend of £163k as a result of covering for
absences, sick leave, and in order to maintain the level of service performance. However, as the
section’s employee establishment is still to be finalised it is not yet possible to confirm how this
impacts on their budgeted establishment.

The forecast overspend on 3™ party payments of £437k mainly relates to waste disposal costs.
Landfill waste has increased by c388 tonnes (0.7%) compared to the same period last year, at a
cost of £92 p/t. A major contributing factor to this increase is the reduction of food waste which has
fallen by 4.2%. In addition to this, Garden waste has increased by 8.5% which is a positive
contributor to the services recycling performance. However this additional waste is subject to a gate
fee and haulage cost.

These pressures are being partially offset by expected underspends within Supplies & Services
(E96k), Grants & Contributions (£94k), and Customer & Client Receipts (E166k).

Transport Services — forecasting a total £164k overspend

The overspend is mainly as a result of additional agency and overtime requirements due to a
number of staffing issues, which are being addressed in line with corporate policy. A recent
recruitment process for drivers through the conventional market places yielded only 7 applications
and no appointable applicants. Advice has been taken from one of the commercial bus companies
who have had similar issues in the past, in preparation for another recruitment drive in the coming
months.

Children Schools and Families
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Commissioning, Strategy and

Performance 8,122 9,563 1,571 1,417 677
Education 16,265 16,690 254 401 34
Social Care and Youth Inclusion 11,800 12,351 631 722 309
Public Health contribution 0 0 0 0 (328)
PFI 7,799 7,292 (507) (488) (368)
Redundancy costs 2,077 1,877 (200) (200) (331)




Overview

At the end of September Children Schools and Families had a forecast overspend of £1.749m on
local authority funded services. Close scrutiny of overspending areas and management action to
offset these overspends are on-going by the management team.

Local Authority Funded Services

There are a number of volatile budgets requiring continuous and careful demand management which
will be reflected through fluctuating monthly forecasts. Significant cost pressures and underspends

identified to date are detailed below:

Fostering and residential placements (ART) 5,056 421 271 377
Supported lodgings/housing 634 1,084 1,001 546
Un-accompanied asylum seeking children (UASC) 60 519 470 308
Procurement & School organisation 550 (337) (214) (276)
Other small over and underspends 111

SEN Transport 3,785 421 429 374
Staffing underspends across Early Years services 2,873 (250) (250) (315)
Children’s Centre programme funding 90 (120) 0 0
Children with disabilities team (CWD) staffing 541 57 85 8
Other small over and underspends 8,976 146 137 (33)

|Subtotal Education | 16265 254| 401 34|

No Recourse to Public Funds (NRPF) 20 436 436 470
Social Work staffing 3,075 393 492 151
Other small over and underspends 8,705 (198) (206) (59)

Commissioning, Strategy and Performance Division

While the numbers of Looked After Children (LAC) remain relatively stable, the complexity of a
significant proportion of cases is causing cost pressures as detailed below. Placements are checked
on a monthly basis and assumptions reviewed quarterly to ensure that they are as accurate as
possible.

Residential Placements 2,127 2,608 481 285| 22 21
Independent Agency Fostering 1,762 1,720 (42) 11| 41 44
In-house Fostering 905 1,072 167 198 | 46 49
Secure accommodation* 164 22| (142) | (142) 0 0
Mother and baby 98 55 (43) | (81) 1 0

*Known changes in secure accommodation was included in previous month'’s forecast.

The ART service seeks to make placements with in-house foster carers wherever possible. However,
the needs of some looked after children mean that placements with residential care providers or
independent fostering agencies are required.
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e The forecast spend on residential placements has increased by £196k from last month. This
was in part caused by the fact that a placement due to end has needed to continue.
Additionally, one young person required a move to a more expensive residential provision and
the placement charge for a further young person increased due to an escalation of needs.

e The forecast spend for agency fostering placements has reduced by £53k from last month due
to four children leaving and one new case moving from in-house fostering resulting in a net
reduction of 3 cases.

e The forecast spend on in-house foster carers reduced by £31k from last month. This is due to
a combination of one child going to an agency fostering placement, children being adopted and
various other adjustments to fees.

e The forecast spend on mother and baby has increased by £38k from last month due to a new
placement made during the month as directed by the court.

The budget for semi-independent and supported lodgings/housing placements is estimated to
overspend by £1,084k. This budget is used to finance an increased number of placements for young
people aged 16/17 and above due to the requirements for Staying Put. These young people require
semi-independent provision and for Care Leavers through to independence or, in some cases,
through to the age of 21, as part of our new statutory duties. There are currently 61 placements, up
from 59 last month and 35 at the end of 2014/15. Since 2014/15 average weekly cost have reduced
by c£100.

The UASC supported lodgings/housing placements are expected to overspend by £519Kk this year
due to an increase in cases in recent years with no corresponding growth in budget. At the end of
September there were 28 placements with more claimant turning 18 later during the year, although
these increases have been included in the September forecast.

Procurement and school organisation budgets are expected to underspend by £337k as a result of
lower spend forecast on revenuisation budgets. This budget relates to construction projects that
cannot be classified as capital. The majority of this is required for temporary classrooms due to rising
pupil demand when it is not viable to provide permanent buildings.

There are various other small over and underspends forecast across the division netting to a £116k
underspend. These combine with the items described above to arrive at the total reported divisional
overspend of £1,571k.

Education Division

SEN and FE transport cost are expected to overspend by £421k, £8k less than the forecast last
month. This forecast is calculated using a case-by-case costs model and is reviewed monthly. We are
reviewing demand management, cost efficiency of supply, and safeguarding of students with E&R
who provide the in-house transport and commission the taxi service. We are in the process of
procuring a Dynamic Purchasing System which should provide some cost reductions in future. The
cost will be met from the transport budget so we do not anticipate a big reduction in the current year
cost. We do however expect a reduction in cost from 2017/18 to reduce the current levels of
overspend. Due to the changes in school attendance from the 15/16 to 16/17 academic years, we
would expect the main change in this year’s forecast in October monitoring while changes in routes
are bedded down.

As part of management action, where possible, recruitment to vacancies in some areas will be
delayed in preparation for 2017/18 savings with the aim to reduce the overall in-year departmental
overspend. This is estimated to result in an overall underspend of £250k.
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£120k of accumulated grant funding (which was originally ring-fenced), but which is now able to be
used across children services and has been identified as a once-off contribution towards overspends.

The CWD team staffing costs is expected to overspend by £57k. As highlighted in the budget reports
to Cabinet and Council, additional capacity is being kept under regular review and funded quarterly
from the corporate contingency. This amount equates to two additional social workers. For the first
two quarters an adjustment of £54k have been made towards the overspend for these costs (a
maximum of £120k can be adjusted for the year). On top of the additional staff, the team also has to
cover vacancies with higher cost agency staff.

There are various other small over and underspends forecast across the division netting to a £146k
overspend. These combine with the item described above to arrive at the total reported divisional
overspend of £254k.

Children’s Social Care and Youth Inclusion Division

The NRPF budgets are forecast to overspend by £436k for the current financial year. This forecast is
based on the assumption that case levels will stay the same as last year. We expect to receive more
successful applications which will increase the level of overspend towards year-end. The new NRPF
worker is now in post and working closely with housing colleagues to manage cases as they arise.
We continue to use the Connect system to progress cases and have started a process of reviewing
all open cases with the aim to limit the cost pressure on the council.

The Central Social Work, MASH and First Response team’s staffing costs is expected to overspend
by £393k. As highlighted in the budget reports to Cabinet and Council, additional capacity is being
kept under regular review and funded quarterly from the corporate contingency. This amount equates
to six additional social workers. For the first two quarter an adjustment of £175k was made towards
the overspend of these costs (a maximum of £360k can be adjusted for the year). On top of the
additional staff, the team also has to cover vacancies with agency staff due to difficulty in recruiting
permanent members of staff. This cost could fluctuate during the course of the year depending on our
ability to recruit permanent members of staff to our vacancies. Following a review of the MASH we
have had to change staffing structures to strengthen management oversight given the complexity and
volume of current cases. We are patrtially offsetting the additional cost through keeping vacancies
elsewhere in CSF and will keep this under review as we complete the restructure of the department.

There are various other small over and underspends forecast across the division netting to a £198k
underspend. These combine with the item described above to arrive at the total reported divisional
overspend of £631k.

Dedicated Schools Grant

DSG funded services is forecast to overspend by £305k. These budgets are not within the council’s
general fund and cannot be offset against or increase the local authority funded budgets. Any
underspend or overspend will be added to the DSG reserve and applied after consultation with
Schools Forum. Variances between individual subjectives have been shown in the overall
departmental analyses.

The Independent Residential School provision is expected to underspend by £188k. This is our best
estimate at the moment with the information available as we are still awaiting confirmation on one

placement.
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Independent Day School provision is estimated to overspend by £340k. This is in the main due to an
increase of 21 placements from the new academic year which started in September.

Payment for Merton pupils that receive education in other boroughs is expected to overspend by
£270k in the current financial year. The increase is due to new placement information available from
September 2016.

There are various other smaller over and underspends forecast across the DSG netting to a £117k
underspend which, combined with the items above, equates to the net overspend of £305k.

Management Action

New burdens

There are a considerable number of duties placed on the Local Authority which have not been fully
funded or not funded at all. Excluding the cost of these duties would leave a net departmental
underspend of £290k. The table below highlights the estimated overspends relating to these duties:

Supported lodgings/housing 634 1,084 1,001
Un-accompanied asylum seeking children (UASC) 60 519 470
No Recourse to Public Funds (NRPF) 20 436 436

Staffing
Recruitment and retention (R&R) continues to be a priority at Merton, as the national shortage of

children’s Social Workers persists. Merton has had particular difficulty recruiting and retaining staff in
3 key areas; Multi Agency Safeguarding Hub & First Response (MASH), Safeguarding & Care
Planning (S&CP) and the Children with Disabilities Team (CWDT). These three areas have R&R
measures in place, which after a recent review will continue until at least March 2017.

There has been a significant reduction in the numbers of agency staff being used and the quarterly
expenditure. In September 2016, agency Social Workers reduced to 20% of the Children's Social
Work workforce.

Placements

Our edge of care panel continues to ensure that entry to care threshold is maintained. The impact of
increased numbers of UASC is in particular affecting our LAC and care leaver numbers and we
remain in the lowest rate of care range in London.

Work continues to ensure we lever in appropriate health contribution to children with complex needs
and our ART service is driving down placement costs including through regional partnership
commissioning. It is difficult to predict these negotiations on a monthly basis as they are often
connected with children’s progress in placement.

Our ART Fostering Recruitment and Assessment team is continuing to recruit new foster carers who
will offer locally based placements. This continues to ensure a reduction in more expensive agency
foster placements.
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Our ART Placement service is working with providers to establish more local provision and offer
better value placements to the Council. There is now an established agreed cost framework for semi-
independent providers and this has resulted in more appropriately priced placements for Care
Leavers and older LAC.

We ensure that accurate information about changes to placement costs are kept up to date. We are
improving our response to invoice queries by having tight timescales in place. The placement
reconciliation is completed on a monthly basis and builds in challenge meetings with colleagues in
corporate finance.

We have commissioned an independent analysis of our residential and semi-independent
expenditure to establish what further action we can take to reduce cost whilst meeting the needs of
our young people.

We have tightened up our processes with YOS for obtaining information about young people
remanded into secure accommodation and reviewed our forecast methodology. We will contact
respite providers on a monthly basis going forward to ensure more accurate forecasts.

Transport
We have continued to develop a number of alternatives to transport and to develop a more cost

effective continuum of offer to meet our SEN Transport statutory duties. In the current year to date we
have had 1 personal budget taken up providing an annual saving of £6k. In addition 7 young people
have been through the independent travel training programme this year providing an on-going cost
reduction of £62k. We are monitoring tight eligibility thresholds with the view to limit any additional
cost pressure.

Work continues through the corporate group to procure a Dynamic Purchasing System which should
provide some taxi cost reductions and we are piloting initiatives to provide more cost effective
answers to our statutory duties with a growing population.

The clienting of buss and taxi provision will transfer to CSF on the 1% April 2017.

General

The department continues to scrutinise all budgets to see how we can offset the above costs
pressures and others created by growing demographics and new burdens. Where possible we will
use grant and income flexibly and will also implement agreed savings for 2017/18 in year if possible
to bring our anticipated spend in line with available budgets.

Additional social worker capacity

As highlighted in the budget reports to Cabinet and Council, additional capacity is being kept under
regular review and funded quarterly from the corporate contingency. CMT / Cabinet are asked to
approve the virement for the second quarter of £120k from the corporate contingency. This
adjustment has already been built into budget forecast for September.

Community and Housing

Community and Housing is forecasting an over spend of £8.5m as at September 2016. Which is
apportioned as follows:-
Adult Social Care over spend is £7.8m and Housing and Merton Adult Education £700k.
Please note that this forecast has been reduced by £500k over commitment on homecare and
anticipated other placement savings.
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The Director has produced and is implementing an action plan to determine the full extent and
reasons behind the current forecasted over spend, and to do everything possible to contain or
reduce expenditure. This action plan is monitored and updated on a weekly basis.

The work to date shows that the over spend has a number of elements to it. A significant part is the
gross underlying over spend in the Adult Services placements budget of £3.2m brought forward
from 2015/16. In the previous financial year this was partially offset by underspends in other Adult
Services budgets, contributions from Public Health and the Care Act and underspends in other
parts of Community and Housing. Current monitoring suggests that offsetting underspends will be
at half as much in 2016/17, as under spending budgets in 2015/16 were subject to savings in
16/17, and because Care Act funding has not been ring fenced or pass-ported to the adult social
care budget. There has also been a £540k adverse movement in the housing forecast due to a
change in accounting for costs of temporary accommodation and a change to the forecast for adult
education due to budgeted fee income not being achievable now that the service is commissioned.

The underlying pressure is a mixture of savings not achieved in 2014/15 due a change in market
conditions, subsequent increases in provider prices, increasing complexity of required support
packages, and a shortfall in income in 2015/16. The under achievement of 2014/15 savings are set
out elsewhere in this paper. Further information on price pressures and income shortfalls are set
out below.

pocess and 37,241 45,448 8,207 7,816 3,259
ssessment
Commissioning 4,225 4,108 (117) (82) (50)
Direct Provision 5,753 5,734 (19) (37) (197)
Directorate 815 505 (310) (324) (17)
Care Act
Implementation 0 0 0 0 (1,230)
Expenditure
Contribution from 0
Public Health 0 0 0 (328)
Adult Social Care 48,034 55,795 7,761 7,373 1,437
Libraries and 2,217 2,050 (167) (115) (176)
Heritage
Merton Adult (238) 297 543 (168) 218
Education
MAE- 0 0 (8) 0 0
Commissioning
Service
Housing General 2,052 2,471 419 318 (538)
Fund
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Access and Assessment - £8.2m over-spend

Gross Placements 6,666 6,484 3,146
overspend

Other A&A Over- 693 795 (526)
spends/(underspend)

Sub-total Net over- 7,359 7,279 2,620

spend
Under/ (Over- 848 537 639
achievement) of income

Adult Social Care

Placement Activity

The table below details the current number of clients and care packages numbers as at September
2016. Care packages have increased by 8 between August and September and this is in Learning
Disabilities and Mental Health services.

Service Areas
Mental Health 151 1 147 134 T 1129 £2,276,478
Physical & 333 < | 333 245 | 245 £5,131,390
Sensory
Learning 397 1 390 323 T |322 £13,704,696
Disabilities
Older People 1,663 ! 1,664 1,177 || 1,178 £22,775,001
Substance 5 — |5 5 |5 £214,607
Misuse
No Recourse to 17 - |17 11 |11 £293,378
Public Funds
LBM- In-house 132 ] 134 66 | | 68 £106,984
TOTAL 2,698 0 2,690 1,961 111,958 £44,502,534
Net Increase 8 3
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Whilst the number of clients is relatively stable the amount of care provided and the price of care has
increased. Whilst the number of clients is relatively stable due to actions to contain this despite
demographic pressures, the amount of home care provided and the price of care have grown. This
is a reflection of the increasing complexity of care needs, which results in larger packages of care,
and changes in the care market where providers are much less willing to accept less than market
rates for care. These market rates are in turn a factor of actual costs and of demand for care
exceeding supply.

Challenges of Adult Social Care in 2016.17:-

Access and Assessment

The main pressures are set out below.

Complexity of care needs: There is a long term trend in complexity of care needs, whereby the

amount of care required per client has increased. (see table below). Whilst the number of Home
Care hours stabilised in 2015/16, this was the net effect of increasing package sizes and the
impact of reviews in reducing existing packages of care. In 2016/17 the number of care hours
has risen significantly.

Actual hours 449,485 495,532 487,228 611,094
Double-up hours 121,274 151,229 165,512 198,638
Percentage of 26.98% 30.52% 33.97% 32.51%
Double-up

One factor of this increasing complexity is that a growing number of older people require two
carers to move them, particularly when leaving hospital, which is reflected in the steady growth in
the percentage of double-up packages. These packages are often first assessed for whilst
people are in hospital, and reflect the assessed risks associated with moving and handling. The
department is focussing OT time to review cases where double ups are indicated to ensure that
appropriate equipment or adjustments to the home setting are put in place.

More generally as older people, in particular, are being discharged from hospital earlier, they
have had less opportunity to recuperate and receive input such as physiotherapy to recover
confidence and mobility. This can be exacerbated by changes in medication on discharge and
the confusion inherent in moving vulnerablwaglell&tyveen home and hospital. The Hospital to
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Home team was identified in the recent restructure as the key team to manage these challenges
along the re-ablement and brokerage services, and work continues to optimise the team’s input.

Price pressures: Nationally the market in social care has shown that providers are successfully
demanding increases in fees. This means that to secure supply and sustain a viable market
Merton had to negotiate new higher fees in 2015/16 and is facing similar challenges in 2016/17.

Recent comparator data indicates that Merton has been paying less than the average for south
west London when placing people in care homes. For example, an analysis of 2015/16 data
shows that Merton paid an average of £502 and £636 per week for older peoples residential and
nursing care, compared to ££561 and £690 per week paid by comparator authorities. However,
this position has proved difficult to sustain, with residential care providers in particular seeking to
make up for several years of nil or below inflation increases. As reported in the press recently,
even not for profit providers are considering moving the focus of their business away from local
authority business and are increasingly demanding commercial rates.

As a consequence and to secure an adequate supply a number of uplifts have been agreed with
providers of older people residential and nursing care services which has resulted in a £820k
cost pressure. Some of these were prior year's commitments that were made to secure lower
inflationary uplifts or the result of fixed price contracts coming to an end. Providers are aware of
the lack of alternative supply thus the tactic has been to demand uplift or move your client
knowing this cannot be done easily.

Given capacity shortfalls in key areas of the care home market, providers are now more able to
demand higher fees from Merton. This is being mitigated by the work of the brokerage team
which consistently looks for care within the capped rates they are given to negotiate with,
minimising voids in any remaining block contracts, and looking for any possible advantageous
new block contracts even for short periods of time.

There are significant cost pressures in the home care market due to the London Living Wage,
low margins leading to some providers recently exiting the market and a high demand for labour.
Our contracted providers have been struggling to supply the level of carers needed, which has
forced the council to spot purchase care, often at a higher price.

A major re-commissioning exercise is being undertaken this year that will seek to create a more
sustainable supply of care, without the need to go off contract. Work is on-going with the South
West London authorities and health to try to improve market leverage, particularly in residential
care through joint working.

Savings

Adult Social Care has a savings target of £5m in 2016/17, of which £3m has been achieved to
date. £2m remains to be achieved, of which £1.8m relates to the placement budgets of which
£543k is forecast at this stage to be achieved. These savings will largely be achieved through
reviews of existing packages of care and a more robust scrutiny of packages being agreed
through a formal sign off process. The budget is also bearing the on-going pressure of £834k of
savings not achieved in 2014/15. Savings are removed from the budget at the start of the year,
thus savings not achieved create an on-going llwa%eé 9F01
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Learning Disabilities Rising 18, School and College Leavers - Transitions

Learning Disabilities commitments also includes estimated costs for 2016/17. In period 5 budget
monitoring a pressure of £1m was forecasted. A further detailed review of transitions pressures has
been undertaken. Now that we are half way through the year, it is clearer which of the potential
transition clients will enter into adult services, when and at what cost. As a result the pressure has
reduced this to £657Kk.

The Transitions Board has been re-established which will be responsible for overseeing practice and
managing the pipeline of transitions cases into the future enabling better planning.

Income

Adult Services receives income from two main sources: the NHS via the Better Care Fund and some
contributions to individual packages involving healthcare, and via client contributions to care.
Contributions from health have been maintained at a relatively stable level to date.

Client contributions are subject to two main regimes: Fairer Charging for care at home and in the
community and Charging for Residential Accommodation Guidance. There is also further guidance
around the non-chargeability for some re-ablement and section 117 mental health after care, as well
as the right to request to defer payments for residential care where the service user is a home owner.
In broad terms, the main tenets of the regimes are that charges must relate to actual costs of care
and that people must be assessed for their ability to contribute towards the costs of their care based
on published criteria.

Income from client contributions fell short in 2015/16 by £1m against the income target. A prudent
assumption of a similar shortfall was made in forecasts up to period 5. Further work has been done
based on actual invoiced income and financial assessments in the pipeline to reach a revised
forecast. This has reduced the projected income by a further £300k.

The reduction in income is partly due to delays in financial assessments caused by the upheaval of
the re-structure. Action has been taken to stabilise the re-enforce the team, and progress is being
made to reduce the backlog of work. However, this only explains some of the additional shortfall this
year. It is clear from a review of last year’s data that there are a growing number of people assessed
as not being required to contribute to their care. Further work is required to fully understand this trend,
but it is a trend reported by other authorities. It may be, at least in part, due to greater awareness of
charging for care and families hiding or transferring savings and assets before assessment.

It is clear from a review of last year’s data that there are a growing number of people assessed as not
being required to contribute to their care. Further work is required to fully understand this trend, but it
is a trend reported by other authorities. It may be, at least in part, due to greater awareness of
charging for care and families transferring savings and assets before assessment. It may also be due
to the switch from residential to home care when the value of properties can no longer be taken into
account.

Deprivation of Liberty Assessment (Dols) (Cheshire West judgement)

Management action has been taken to prioritise the assessments to be completed in year in
order to reduce the overspend on this budget line. The financial pressure has been caused by a
significant growth in demand as well as the cessation of the government grant initially provided
to respond to the legislative changes. . Adult Safeguarding is currently forecasting an over spend
of £128k which is an increase of £3k from qmagg fg_r@gasted in August 2016.

-19 -



Commissioning under-spend £117k

In the Commissioning Service a current underspend is forecasted on the Supporting People
contract, and planning sections. Under spend has increased due to the successful re-negotiations
of various supporting people contracts.

Direct Provision - £19k under-spend

Under spend has reduced due to long term sickness and the requirement to have adequate cover
at day centres.

Staffing costs have increased in this area due to Single Status settlements. One registered
manager is responsible for both internal residential homes and it is expected that this will result in
the reduction of staffing costs. The aim is to use employees across both internal residential sites
where possible, therefore reducing the need for additional bank staff.

Action plan to address challenges

The most recent version of the action plan is appended in full to this report. What follows is a
summary of progress against key elements. The action plan is itself the result of a detailed review
earlier in the year as to whether all processes and controls are working optimally, especially in the
light of the staffing restructure and the delay in implementing the new social care information
system. What follows is a summary of progress against key elements:

Care homes:

e the target reduction in the use of care homes is being achieved

e brokerage are working to spot purchase fee limits which can only be exceeded by individual
agreement. These fee limits are continually reviewed to ensure that they strike the right
balance of affordability challenge and realism in terms of actually being able to find
anywhere.

e attempts are being made to negotiate around previously agreed fee uplifts with certain local
high volume providers. At present these attempts have been unsuccessful due to lack of
leverage.

e Discussions are taking place with a number of local providers to investigate whether any are
willing to provide capacity on a block basis

Home care:
e £505k has been achieved to date in savings through reviews
e There is a focussed programme to review double ups and 15 minute visits
e Telecare is being used wherever possible instead of home care hours. The Just Checking
tool is used to support accurate initial assessment of someone’s needs.
e Fee levels are generally being contained this year

Direct Payments:
e Capacity has been put in place to ensure that the council tracks unused funds. To date £92k
has been achieved.

Transitions:
e The forecast spend for the 16/17 cohort has been confirmed, and at the same time all
arrangements for this cohort have been reviewed to ensure that we are achieving good

value Page 103
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e An assistant team manager for this function, with good experience elsewhere, has been
recruited

e There is still more to do to get this function to a more strategic level whereby demand can
be forecast more accurately and expectations managed (for young people, parents and
practitioners) for what adult social care is likely to provide. The Transitions Board has been
re-established to lead this.

Income:

e Due to the size of the staffing restructure, a backlog for financial assessments has arisen.
This is now being cleared through putting in place some temporary extra capacity

e The intention is to start the financial assessment process as part of the very first contact with
a customer through key “trigger” questions. It was decided to introduce this as part of of
Mosaic the new social care information system. There have been delays in the go-live date
for this but it is now expected to be early in 2017.

e Working with NHS colleagues, there have been successful discussions in agreeing a local
protocol for continuing health care. We are also reviewing with them some of the hospital
discharge arrangements in an effort to make demand more predictable and target staffing
resources on those most needing it

Contracts:

e Contracts for meals on wheels and mental health day care have been ended in line with
savings and new models of care put in place. We remain on track to end the contract with
South Thames Crossroads at the end of the calendar year as agreed.

e Contracts for Supporting People are being actively reviewed and some further savings have
been achieved

e The contract for equipment, shared with the CCG, is running ahead of budget. Some
changes have already been made around issues such as recycling and delivery. The key
challenge is the amount of equipment being ordered by front line staff, in large part due to
the greater complexity of need in the community. We are working with NHS colleagues to
see how this can be mitigated.

Process:
e The first contact element is being reviewed with help from BI .
e Whilst we believe that forecasts are soundly based on the information in the system, we
continue to ensure that entries are correct as they go on.

Staffing:
e The restructure was completed in June, and those posts previously filled by agency staff to
minimise redundancies are now broadly recruited to.
e With the restructure done, there is renewed focus on how we can make our processes lean
to manage with less staff, and to understand better how we can measure and improve
productivity

Direct Provision:
e The biggest area of overspend this year has been in Riverside Drive and Meadowsweet,
management action has now reduced the monthly run rate to within budget.
e MASCOT is believed to have greater potential for income from self payers or other
organisations, and options are being investigated and pursued
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Controls:

e Whilst not part of the action plan because these controls have been in place for several
years, it is worth summarising how controls on the placements budget operate.

e When people are first referred to adult social care (or present themselves), an initial
screening assessment is done to determine whether the person should be fully assessed or
whether a different immediate solution is better (for example assistance from the voluntary
sector). A high percentage of initial contacts do not proceed to assessment and make no
further claims on council resources

e Where an assessment is done, the assessment and draft support plan is undertaken by a
front line member of staff. Sometimes people coming out of hospital go through re-ablement,
and in this case a short term package of care is put in place while the initial assessment is
done, in order to avoid delays in hospital discharge. In all other cases no resources are
committed until a support plan has been produced and approved

e The draft support plan is then approved by a manager. For proposed plans costing over £8k
a year this goes to a weekly panel consisting of senior managers. For plans costing less
than this, a team manager is authorised to approve. In all cases the front line worker is
challenged to ensure that the most cost effective solution is being used in line with the
person’s needs

e The agreed support plan then goes to the brokerage team to action by finding a provider.
Channelling all this through one team ensures that negotiations with the market are done
effectively, and sometimes the team may also suggest that the support plan could be
changed to be more cost effective.

e The final support package is then confirmed as a personal budget and entered into the
system

e The package is reviewed with a view to seeing whether needs have changed and whether
the person still requires the same level of input.

Libraries- £167k under-spend

Under spend is due to staff vacancies and reduced expenditure due to building works at the
Donald Hope Library. The Art Council project at Wimbledon library has also generated additional
income for Merton. There is also a new ‘Shakespeare’ project funded by the Arts Council.

There is however a reduction in schools buy-in income but the service is working to establish
alternative sources of income.

Merton Adult Education - £535k over-spend

Merton Adult Education (MAE) has moved to a commissioning model; with go live from 1st
September 2016.

The overspend is based on the final 4 months of the old service and the increased expenditure costs
that were unable to be offset by income collection as no fees were being collected for 2016/17
courses. The service is currently looking at possible solutions to reduce current overspend.
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Housing - £ 419k over-spend

The Housing service is forecasting an over spend of £419k in September which is an increase of
£101k from August. This is due to an increase in the forecasted expenditure on temporary
accommodation.

The accounting change in 2016/17 is to reflect the true cost of temporary accommodation, all
related costs and budgets were transferred to Housing Services from Corporate Services in June
2016. An annual budget of £321k was transferred against a forecast commitment of £867k, which
has now increased to £919k in September resulting in a net forecast increase in costs to housing of
£598k
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Public Health

Public Health is expected to currently forecasting a breakeven position as at September 2016.

PH - Directorate 558 558 0 0 (116)
PH - Admin 26 20 (5) 4 0
PH-Contraception 748 748 0 0 (42)
PH - GUM 2,136 2,136 0 0 (27)
PH-Sexual Health 137 125 (12) (12) 9)
Advice

PH-NHS  Health 493 490 3) (20) (78)
check

PH-Falls 57 0 (57) 0 0
Prevention

PH - Obesity 415 415 0 0 (200)
PH - Projects 10 10 0 0 0
PH - Smoking 0 0 0 (7) (16)
PH-Substance 1,846 1,897 51 (70) (32)
Misuse

PH-School 752 752 0 0 (16)
Nursing

PH-Infectious 0 0 0 0 (10)
Diseases

PH - Determinants 338 296 (42) (11) (83)
PH-Community 0 0 0 0 (1)
PH-New 20 20 0 0 2
Investments

PH—Health Visitin 3,338 3,338 0 0 15
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Corporate Iltems

The details comparing actual expenditure up to 30 September 2016 against budget are contained in
Appendix 2. The main areas of variance as at 30 September 2016 are:-

There have been two changes since August.

Cost of borrowing 13,643 13,649 6 6 49

Use for Capital Programme 0 0 0 0 0
Impact of Capital on revenue budget 13,643 13,649 6 6 49
Investment Income (739) (1,260) (421) (412) (613)
Pension Fund 5,232 4,732 (500) (500) (616)
Pay and Price Inflation 752 320 (432) (432) (654)
Contingencies and provisions 4,286 2,655 (1,631) (1,751) (2,716)
Income Items (948) (1,048) (100) (100) (667)
Appropriations/Transfers 132 132 0 0 1,727
Central ltems 8,715 5,631 (3,084) (3,194) (3,539)
Levies 928 928 0 0 0

Depreciation and Impairment i17'638i i17'638i 0 0 0

The first change is in the Contingency and Provisions budget, where the budget for the second
guarter’s cost of £120k relating to 8 additional social worker posts has been vired to Children,

Schools and Families.

The other change is an increase of £10k in the forecast level of interest income on investments
following a review.

4. CAPITAL PROGRAMME 2016-20

4.1 The Table below shows the movement in the 2016/20 corporate capital programme since the

August monitoring report:

-

C&H 2,080 (50) 2,030 1,205 50 1,255 629 0 0 280

CS 9,679 0 9,679 6,506 0 6,506 2,852 0 2,852 2,530 0 2,530

CSF 15,668 (1,392) | 14,276 15,272 884 16,155 11,415 486 11,900 9,934 0 9,934

E&R 17,679 (78) | 17,601 20,408 0 20,408 15,294 0 15,294 4,437 0 4,437

TOTAL | 45,106 (1,520) | 43,586 | 43,390 934 44,324 | 30,189 486 30,675 17,181 0 17,181
Page 108
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4.2

The table below summarises the position in respect of the Capital Programme as at September
2016 the detail is shown in Appendix 5a

Merton Summary Capital Report - September 2016 Monitoring

4.3

4.4

Department Revised YTD YTD Variance Forecast Forecast

P Budget Actual Budget To Date For Year Variance
Community and Housing 2,029,650 215,219 633,020 (417,801) 1,486,480 (543,170)
Corporate Services 9,679,460 915,887 | 1,668,355 (752,468) 6,307,160 | (3,372,300)
Children Schools and Families 14,276,210 | 2,811,280 | 4,360,846 | (1,549,565) | 14,171,742 (104,468)
Environment and Regeneration 17,600,790 | 5,930,409 | 5,532,069 398,338 17,575,977 (24,813)
Total Capital 43,586,110 | 9,872,795 | 12,194,290 | (2,321,496) 39,541,359 | (4,044,751)

a) Community and Housing — The projected £543k underspend is on one scheme — Disabled

Facilities Grants. Officers are currently projecting the maximum projected spend £500k on
the scheme. The remaining £50k of the £200k budget of the Colliers Wood Library Re-Fit
has been re-profiled into 2017/18.

Corporate Services — The projected underspend is caused by two major corporate schemes

which are the Acquisition Fund £1,533k, Bidding Fund £1,839k. All other schemes are
projecting a full spend at year end in 2016/17.

Environment and Regeneration — Officers are currently projecting that two schemes will

underspend £5k on Replacement of Fleet Vehicles and £20k on Change of £1 coinage in
P&D Machines. Two section 106 schemes have been removed for Wimbledon Broadway
(E46k) and Wimbledon Town Centre (£42k). Finally £10k of section 106 budget has been
added to Traffic Schemes.
d) Children, Schools and Families — Officers are currently projecting a £104k underspend on

the School Equipment Loans. Perseid (E42k) and Harris Morden schemes have re-profiled
budget from 2016/17 to 2017/18. Finally, £486k of the New School Budget has been re-
profiled from 2016/17 to 2018/19. Offers envisage that progression of the new school will
boost departmental spend considerably over the next few months.

Appendix 5b details the adjustments being made to the Capital Programme this month.

Appendix 5c details the impact of all the adjustments to the Capital Programme have on the
funding of the programme in 2016/17 and 2017/18. The table below summarises the
movement in 2016/17 funding since approval in March 2016:

- ESe—-EExE

Community & Housing 2,074 (115) (200) 2,030

Corporate Services 7,565 4,065 (1,319) 341 137 (1,110) 9,679

Children Schools & Families 13,998 141 (239) 368 224 (216) 14,276

Environment and

Rageneration 15,658 2,176 (20) 452 123 (788) 17,601

Total 39,295 6,653 (1,578) 1,161 369 (2,314) 43,586
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4.5 The table below compares capital expenditure (E000s) to September 2016 to that achieved
over the last few years:

Spend To | Spend To | Spend To | Spend To | Spend To | Variance | Variance | Variance | Variance

Depts. September | September | September | September | September | 2012 to 2013 to 2014 to 2015to
2012 2013 2014 2015 2016 2016 2016 2016 2016

C&H 418 778 182 267 215 (203) (562) 34 (52)
CS 1,083 1,372 480 610 916 (167) (456) 435 306
CSF 13,732 4,725 7,979 7,944 2,811 | (10,921) | (1,913) (5,168) | (5,133)
E&R 4,334 4,149 1,685 3,006 5,930 1,596 1,782 4,245 2,925
Total Capital 19,568 11,023 10,326 11,827 9,873 | (9,695) | (1,150) (454) |  (1,954)
Outturn
£000s 40,487 31,564 36,869 29,327
Budget £000s 43,586
Projected Spend September 2016 £000s 39,541
Percentage Spend to 22 65
Budget o970
Oatmmmrajection 48.33% 34.92% 28.01% 40.33% 24.97%
Monthly Spend to Achieve Projected
Outturn £ 4,945

4.6

September is half way through the financial year; departments have spent less of their budget

than compared to previous financial years. To achieve a projected spend of £39.5m officers
will need to spend just over £4.9 million each month. The table below shows that officers spent
just over £2.8 million in September 2016.

4.7

profiling.

Spend During September 2016

Spend To | Spend To
Department August September | Increase
P 2016 2016 £000s
£000s £000s
C&H 119 215 96
CS 568 916 348
CSF 2,032 2,811 779
E&R 4,343 5,930 1,587
Total Capital 7,063 9,873 2,810
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5. DELIVERY OF SAVINGS FOR 2016/17

5.1
Target | Projected | Period 6 | Period 6 | Period 5 | Period 5
Department Savings | Savings Forecast | Forecast | Forecast | Forecast
2016/17 2016/17 Shortfall | Shortfall | Shortfall | Shortfall
£000's £000's £000's % £000's %
Corporate Services 2,316 2,028 288 12.4% 288 12.4%
Children Schools and
Families 2,191 2,191 0 0.0% 0 0.0%
Community and Housing 5,379 3,542 1,837 34.2% 2,191 40.7%
Environment and
Regeneration 4,771 4,124 647 13.6% 567 11.9%
Total 14,657 11,885 2,772 18.9% 3,046 20.8%

Appendix 6 details the progress on savings for 2016/17 by department.

Progress on savings 2015/16

Target 2016/17
Department Savings szr?c:)Lrst/f:;?I projected

2015/16 shortfall

£000's £000's £000's
Corporate Services 1,170 0 0
Children Schools and Families 781 0 0
Community and Housing 2,154 14 14
Environment and Regeneration 4,192 3,493 28
Total 8,297 3,507 42

Appendix 7 details progress on savings for 2015/16. Details of savings achieved and the

expected full year affect of these savings in 2016/17 are provided.

Progress on savings 2014/15
Target | oo14/15 | 201516 | 2916117
Department Savings shortfall | shortfall projected
2014/15 shortfall
£000's £000's £000's %
Corporate Services 1,650 0 0 0
Children Schools and
Families 860 40 0 0
Community and Housing 2,465 1,339 1,339 834
Environment and
Regeneration 3,338 129 125 125
Total 8,313 1,508 1,464 959

Appendix 8 details progress on savings for 2014/15. Details of savings achieved and the

expected full year affect of these savingf_,iaégliliiare provided.
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6.1

7.1

8.1

9.1

10.

10.1

11.

111

12.

12.1

13.

CONSULTATION UNDERTAKEN OR PROPOSED

All relevant bodies have been consulted.

TIMETABLE

In accordance with current financial reporting timetables.
FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS
All relevant implications have been addressed in the report.
LEGAL AND STATUTORY IMPLICATIONS

All relevant implications have been addressed in the report.

HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS

Not applicable

CRIME AND DISORDER IMPLICATIONS

Not applicable

RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS

The emphasis placed on the delivery of revenue savings within the financial monitoring report
will be enhanced during 2016/17, the risk of part non-delivery of savings is already contained

on the key strategic risk register and will be kept under review.

APPENDICES — THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH THIS

REPORT AND FORM PART OF THE REPORT

Appendix 1- Detailed position table

Appendix 2 — Detailed Corporate Items table

Appendix 3 — Pay and Price Inflation

Appendix 4 — Treasury Management: Outlook

Appendix 5a — Current Capital Programme 2016/17

Appendix 5b — Adjustments to the Current Capital Programme 2016/17
Appendix 5¢ — Funding Current Capital Programme 2016/17 & 2017/18
Appendix 6 — Progress on savings 2016/17

Appendix 7 - Progress on savings 2015/16

Appendix 8 - Progress on savings 2014/15

Appendix 9 - Customer/Client receipts

Appendix 10 - Debt Report at 30" September 2016

Appendix 11 — Cashflow statement
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14. BACKGROUND PAPERS

14.1 Budgetary Control files held in the Corporate Services department.

15. REPORT AUTHOR
— Name: Paul Dale

— Tel: 020 8545 3458

— email: paul.dale@merton.gov.uk
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Summary Position as at 30th
September 2016

Department

3A.Corporate Services
3B.Children, Schools and Families
3C.Community and Housing

Adult Social Care

Libraries & Adult Education

Housing General Fund
3D.Public Health
3E.Environment & Regeneration
Overheads

3E.Corporate Items
Impact of Capital on revenue budget

Other Central items
Levies

Funding
- Business Rates

-RSG
- Council Tax Freeze Grant 2014/15
- Section 31 Grant

- New Homes Bonus
- PFI Grant

Collection Fund - Council Tax Surplus(-)/Deficit
Collection Fund - Business Rates Surplus(-
)/Deficit

Council Tax
- General
-WPCC

11,357
50,183

51,413
2,796
2,009

417

21,230

0

13,643
-5,962
928

11,679
51,020

51,575
2,845
2,343

43

22,458

0

13,643
-8,922
928

13,773
14,194

19,541
1,442
811
-950
5,322
0

2,790
3,352
504

13,377
15,556

23,058
1,632
1,066

-2,781
1,805

0

2,453
3,895
504

(34,230)
(23,156)
0

(822)
(4,192)
(4,797)

(3,200)

1,721

(78,620)
(300)
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(34,230)
(23,156)
0

(822)
(4,192)
(4,797)

(3,200)

1,721

(78,620)
(300)

(4,111)
(12,030)
0

(271)
(2,405)
(2,398)

(4,111)
(12,030)
0

(271)
(2,405)
(2,398)

11,414
52,769

59,336
3,213
2,763

43

22,405

0

13,649
-12,006
928

(34,230)
(23,156)
0

(898)
(4,658)
(4,797)

(3,200)

1,721

(78,620)
(300)

-3,084

(76)
(466)

APPENDIX 1

(137)
1,852

7,373
(284)
318

238

-3,194

-373

1,437
41
538

3,632
272

49
-2,846

0
0

(6)

83
(1,037)
0

©)

©)
©)




Expenditure

Employees

Premises Related Expenditure
Transport Related Expenditure
Supplies and Services

Third Party Payments

Transfer Payments

Support Services

Depreciation and Impairment Losses

£000

91,638
8,382
14,575
167,239
88,286
104,169
32,134
17,638

£000

93,549
8,488
14,499
168,366
89,612
104,224
32,134
17,638

£000
94,891
8,060
15,338
167,204
100,646
96,573
32,135
17,640

£000

1,342

-428
839

-1,162
11,034
-7,652

£000
1,505
-281
740
-946
10,142
-11,096
0
-0

Income

Government Grants (267,787) -265,820 -257,300 8,520 10,171
Other Grants, Reimbursements and

Contribs (21,271) -24,490 -27,081 -2,591 -1,582
Customer and Client Receipts (62,799) -63,413 -63,065 348 789
Interest (46) -46 -15 31 23
Recharges (32,518) -32,518 -32,519 -0 -0
Balances (238) -261 -566 -305 -106
GROSS INCOME (384,658) -386,548 -380,545 6,003 9,296
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Appendix 2

Year Year Forecast | Forecast
to to Full Variance | Variance
Original | Current Date Date Year at year at year
Council | Budget | Budget | Budget | Actual | Forecast end end
3E.Corporate Items 2016/17 | 2016/17 | 2016/17 | (Sept.) | (Sept.) | (Sept) | (Sept) | (August)
£000s £000s £000s | £000s | £000s | £000s £000s £000s
Cost of Borrowing 13,643 | 13,643 | 13,643 | 2,790 | 2,453 13,649 6 6
Use for Capital Programme 0 0
Impact of Capital on revenue budget 13,643 | 13,643 | 13,643 | 2,790 | 2,453 | 13,649 6 6
Investment Income (739) (739) (739) (308) | (603) (1,160) (421) (411)
Pension Fund 5,232 5,232 5,232 | 4,395 | 4,899 4,732 (500) (500)
Corporate Provision for Pay Award 883 883 0 0 0 0 0 0
Provision for excess inflation 540 540 452 0 0 20 (432) (432)
Utilities Inflation Provision 300 300 300 0 0 300 0 0
Pay and Price Inflation 1,723 1,723 752 0 0 320 (432) (432)
Contingency 1,500 1,500 1,271 0 441 440 (831) (951)
Single Status/Equal Pay 100 100 100 0 17 0 (100) (100)
Bad Debt Provision 500 500 500 0 0 500 0 0
Loss of income arising from P3/P4 400 400 400 0 0 100 (300) (300)
Loss of HB Admin grant 200 200 200 0 200 0 0
MAE 1st year redundancies 600 600 600 0 600 0 0
Revenuisation and miscellaneous 1,414 1,414 1,215 0 0 815 (400) (400)
Contingencies and provisions 4,714 4,714 4,286 0 458 2,655 [ (1,631) | (1,751)
Local Services Support Grant 204 204 204 638 0 104 (100) (100)
Other (1,152) | (1,152) | (1,152) 0 2| (1152 0 0
Income items (948) (948) (948) 68 (2| (1,048) (100) (100)
Appropriations: CS Reserves 1,370 | 1,371 | (1,883) 0 0 (1,883) 0 0
Appropriations: E&R Reserves (520) (520) | (1,372) (715) | (715) (1,372) 0 0
Appropriations: CSF Reserves 44 44 (115) (60) | (115) (115) 0 0
Appropriations: C&H Reserves 1.146 1,146 1,146 0 0 1,146 0 0
Appropriations:Public Health Reserves 0 0 (28) (28) (28) (28) 0 0
Appropriations:Corporate Reserves 2394 2394 2 385 0 0 2385 0 0
Appropriations/Transfers 1,693 1,693 132 (803) | (858) 132 0 0
Depreciation and Impairment (17,638) | (17,638) | (17,638) 0 0| (17,638) 0 0
Central ltems 7,681 7,681 4,721 | 6,142 | 6,348 1,643 (3,078) (3,188)
Levies 928 928 928 504 504 928 0 0
TOTAL CORPORATE PROVISIONS 8,608 8,608 5648 | 6,647 | 6,852 2,571 (3,078) (3,188)
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Appendix 3
Pay and Price Inflation as at September 2016
In 2016/17, the budget includes 1% for increases in pay and 0.5% for increases in
general prices, with an additional amount of £0.540m which is held to assist services
that may experience price increases greatly in excess of the inflation allowance
provided when setting the budget. There have been a number of requests to call on this
budget which are being reviewed. Any balance on this budget will be used to offset the
forecast overspend on services

Pay:

The local government pay award for 2016/17 has been agreed and will cover the two
years from April 2016. For the lowest paid (those on spinal points 6-17) this means a
pay rise of between 6.6% and 1.01% in the first year, and between 3.4% and 1.3% in
the second. Those on spinal points 18-49 will receive 1% in year one and the same
again the following year. The offer also includes a joint review of the NJC pay spine and
term-time working for school support staff. The budget has now been reallocated to
services.

Prices:

The Consumer Prices Index (CPI) rose by 1.0% in the year to September 2016, up from
a 0.6% rise in the year to August. The rate in September 2016 was the highest since
November 2014, when it was also 1.0%.

The main upward contributors to the change in the rate were rising prices for clothing,
overnight hotel stays and motor fuels, and prices for gas, which were unchanged,
having fallen a year ago. These upward pressures were partially offset by a fall in air
fares and food prices.

CPIH, a measure of UK consumer price inflation that includes owner occupiers’ housing
costs, rose by 1.2% in the year to September 2016, up from 0.9% in August.

The RPI 12-month rate for September 2016 stood at 2.0%, up from 1.8% in August
2016.

Outlook for inflation:

As indicated in Appendix 4, there was no MPC meeting in October 2016 and the next
meeting will be on 3 November 2016. The Bank of England’s Monetary Policy
Committee (MPC) sets monetary policy to meet the 2% inflation target and in a way that
helps to sustain growth and employment. At its meeting ending on 14 September 2016,
the MPC voted unanimously to keep the Bank Base Rate at 0.25%. It also voted
unanimously to continue with the programme of sterling non-financial investment-grade
corporate bond purchases totalling up to £10 billion, financed by the issuance of central
bank reserves and also voted unanimously to continue with the programme of £60
billion of UK government bond purchases to take the total stock of these purchases to
£435 billion, financed by the issuance of central bank reserves.
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Twelve-month CPI inflation remained at 0.6% in August, lower than projected at the
time of the August Inflation Report, and well below the 2% inflation target. The MPC
believe that “as the unusually large drags from energy and food prices attenuate, CPI
inflation is expected to rise to around its 2% target in the first half of 2017, consistent
with the August Inflation Report, albeit with the projection a little lower over the
remainder of 2016 than had been anticipated in August.”

The latest inflation and unemployment forecasts for the UK economy, based on a
summary of independent forecasts are set out in the following table:-

Source: HM Treasury - Forecasts for the UK Economy (October 2016)

2016 (Quarter 4) Lowest % | Highest % | Average %
CPI 0.6 1.8 1.1
RPI 0.6 2.9 2.1
LFS Unemployment Rate 4.8 5.4 5.1
2017 (Quarter 4) Lowest % | Highest % | Average %
CPI 0.9 3.7 2.5
RPI 0.7 4.4 3.0
LFS Unemployment Rate 4.5 6.0 5.4

Clearly where the level of inflation during the year exceeds the amount provided for in
the budget, this will put pressure on services to stay within budget and will require
effective monitoring and control.

Independent medium-term projections for the calendar years 2016 to 2020 are
summarised in the following table:-

Source: HM Treasury - Forecasts for the UK Economy (August 2016)
2016 2017 2018 2019 2020
% % % % %
CPI 0.7 2.3 2.3 2.0 2.0
RPI 1.7 2.8 3.0 3.1 3.3
LFS Unemployment Rate 5.1 5.5 5.9 5.9 5.8
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Appendix 4

Treasury Management: Outlook

Bank Rate decisions - MPC Meetings

Until this month, the MPC met every month to set the Bank Base interest rate. After the
meeting on 15 September 2016, the meetings have changed to eight times a year. This
means that the meeting planned for October 2016 will no longer take place. These
changes follow the recommendations of the Warsh Review, and are set out in the Bank
of England and Financial Services Act 2016. The next meeting will be on 3 November
2016.

Up until September 2016, the MPC met every month to set the interest rate but after this
the meetings will change to eight times a year. This means that the meeting planned for
October 2016 will no longer take place. These changes follow the recommendations of
the Warsh Review, and are set out in the Bank of England and Financial Services Act
2016. The next meeting will be on 3 November 2016. To recap, at its meeting ending on
14 September 2016, the MPC voted unanimously to maintain Bank Rate at 0.25% and
to continue with the programme of sterling non-financial investment-grade corporate
bond purchases totalling up to £10 billion, financed by the issuance of central bank
reserves. The Committee also voted unanimously to continue with the programme of
£60 billion of UK government bond purchases to take the total stock of these purchases
to £435 billion, financed by the issuance of central bank reserves.

The quarterly Inflation Report for November 2016 will be published on 3 November.

The MPC'’s forecasts of Bank Base Rate in recent Quarterly Inflation Reports which
were made pre-Brexit up to May 2016 are summarised in the following table:-

End End End End End End End End End End End End End
Q.3 Q.4 Q.1 Q.2 Q.3 Q4 Q.1 Q.2 Q.3 Q.4 Q.1 Q.2 Q.2
2016 2016 2017 2017 2017 2017 2018 2018 2018 2018 2019 2019 2019
Aug.’16 0.3 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2 0.2 0.2 0.2
May ‘16 0.4 0.4 0.4 0.5 0.5 0.5 0.6 0.6 0.6 0.7 0.7 0.8
Feb. ‘16 0.5 0.5 0.5 0.6 0.7 0.8 0.8 0.9 1.0 1.0 1.1
Nov ‘15 0.6 0.6 0.7 0.8 0.9 1.0 1.1 1.1 1.2 1.3
Aug.'15 0.9 1.0 1.2 1.3 1.4 15 1.6 1.7 1.7
May ‘15 0.8 0.9 1.0 1.1 1.2 1.3 1.3 1.4
Feb.'15 0.7 0.8 0.9 1.0 1.0 1.1 1.1
Nov ‘14 1.2 1.4 15 1.5 1.7 1.7
Aug.'14 1.9 2.0 2.1 2.2 2.3

Source: Bank of England Inflation Reports

The MPC makes its decisions in the context of the monetary policy forward guidance
announced alongside the publication of the August 2013 Inflation Report. This guidance
was summarised and reported in the July 2013 monitoring report.

The Inflation Report for February 2014 provided a summary of the Bank of England’s

approach to its proposed monetary policy as the economy recovers and once the
unemployment threshold has been reached:-
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http://services.parliament.uk/bills/2015-16/bankofenglandandfinancialservices.html
http://services.parliament.uk/bills/2015-16/bankofenglandandfinancialservices.html
http://services.parliament.uk/bills/2015-16/bankofenglandandfinancialservices.html

e The MPC sets policy to achieve the 2% inflation target, and, subject to that, to
support the Government’s economic policies, including those for growth and
employment.

e Despite the sharp fall in unemployment, there remains scope to absorb spare
capacity further before raising Bank Rate.

e When Bank Rate does begin to rise, the appropriate path so as to eliminate slack
over the next two to three years and keep inflation close to the target is expected to
be gradual.

e The actual path of Bank Rate over the next few years will, however, depend on
economic developments.

e Even when the economy has returned to normal levels of capacity and inflation is
close to the target, the appropriate level of Bank Rate is likely to be materially below
the 5% level set on average by the Committee prior to the financial crisis.

e The MPC intends to maintain the stock of purchased assets at least until the first
rise in Bank Rate.

e Monetary policy may have a role to play in mitigating risks to financial stability, but
only as a last line of defence if those risks cannot be contained by the substantial
range of policy actions available to the Financial Policy Committee and other
regulatory authorities.

Changes to the Bank Base Rate will depend on how quickly the economy recovers and
will be set to achieve the inflation target of 2%.

The MPC sets monetary policy to meet the 2% target in the medium term and in a way
that helps to sustain growth and employment.
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Appendix 5a
Community & Housing Summary Capital Report - September 2016 Monitoring

Scheme Description Revised YTD YTD Variance Forecast Forgcast
Budget Actual Budget To Date For Year Variance
Adult Social Care
The Gables Mitcham 0 (13,382) 0 (13,382) 0 0
Adult Social Care IT Projects 131,510 26,635 558 26,077 131,510 0
Libraries
Library Self Service 94,970 | (22,871) 74,970 | (97,841) 94,970 0
Colliers Wood Library Re-Fit 0 0 0 0 0 0
Housing
8 Wilton Road 0 (4,371) 0 (4,371) 0 0
Western Road 760,000 0 380,000 | (380,000) 760,000 0
Disabled Facilities 1,043,170 | 229,208 | 177,492 51,716 500,000 | (543,170)
Community and Housing Total 2,029,650 215,219 633,020 | (417,801) 1,486,480 (543,170)
Corporate Services Summary Capital Report - September 2016 Monitoring
Scheme Description Revised YTD YTD Variance Forecast For_ecast
Budget Actual Budget To Date For Year Variance
Business Improvement 2,451,020 80,500 864,922 | (784,422) 2,451,020 0
Corporate Items 3,372,300 0 0 0 0 | (3,372,300)
Facilities Management 1,822,020 280,992 193,819 87,173 1,822,020 0
IT Total 1,531,350 336,401 421,644 (85,243) 1,531,350 0
Resources 476,100 197,836 161,300 36,536 476,100 0
IT Transformation Unallocated 26,670 20,158 26,670 (6,512) 26,670 0
Corporate Services Total 9,679,460 915,887 | 1,668,355 | (752,468) 6,307,160 | (3,372,300)
Children, Schools & Families Summary Capital Report - September 2016 Monitoring
Scheme Description Revised YTD YTD Variance Forecast Forgcast
Budget Actual Budget To Date For Year Variance
Aragon expansion* 0| (11,083) | (11,083) 0 0 0
Joseph Hood Permanent Expansn 3,720 1,000 3,720 (2,720) 3,720 0
St Mary's expansion* 0 (43,972) (23,722) (20,250) 0 0
Hillcross School Expansion* 3,090 (69,767) (69,767) 0 3,090 0
Merton Abbey Temp Accomodation* 0 (23,684) (23,684) 0 0 0
Pelham School Expansion* 10,660 (8,117) (8,117) 0 10,660 0
Dundonald expansion 2,694,410 | 1,782,937 | 1,703,000 79,937 2,694,410 0
Poplar Permanent Expansion* 1,000 | (49,144) | (49,144) 0 1,000 0
Singlegate expansion 1,014,020 824,785 863,020 (38,235) 1,014,020 0
Primary School Exp. Overspen Provision* 61,490 | (344,131) | (344,131) 0 61,481 (9)
Wimbledon Park expansion* 0 (27,000) (27,000) 0 0 0
Primary Expansion 3,788,390 | 2,031,824 | 2,013,092 18,732 3,788,381 (9)

CSF department has undertaken a number of major school expansion projects over the past few years. Under the contract terms the council
holds back a retention sum which is only paid at least a year after the building project is completed, and then only when we are satisfied that
all minor defects on the building are completed satisfactorily. This can frequently take a considerable period and the cumulative effect is that

there are a series of accruals from the end of the 2015/16 financial year where the money has not been spent in 2016/17. It is not in the
council’s interests to spend this money until we are absolutely sure the building is defect free.
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Appendix 5a

Children, Schools & Families Summary Capital Report - September 2016 Monitoring Continued ...

Scheme Description Revised YTD YTD Variance Forecast For_ecast

Budget Actual Budget To Date For Year Variance

Secondary School expansion 30,000 0 0 0 30,000 0
St Marks Expansion 0 0 0 0 0 0
New School 6,964,500 16,662 | 1,613,250 | (1,596,588) 6,964,500 0
Harris Merton Expansion 1,383,440 211,994 250,000 (38,006) 1,383,434 (6)
Harris Morden Expansion 50,000 0 0 0 50,000 0
Secondary Expansion 8,427,940 | 228,656 | 1,863,250 | (1,634,594) 8,427,934 (6)
Cricket Green Site 1,560 (705) (1,200) 495 1,560 0
Primary school autism unit 70,730 (32,583) (34,783) 2,200 70,730 0
Perseid 160,000 | (136,805) | (120,805) (16,000) 160,000 0
Secondary School Autism Unit 50,000 0 0 0 50,000 0
Futher SEN Units 295,320 0 29,500 (29,500) 295,320 0
SEN Expansion 577,610 | (170,093) | (127,288) (42,805) 577,610 0
Devolved Formula Capital 367,820 183,353 183,918 (565) 367,820 0
Free School Meals 0 (24,126) (24,126) 1 0 0
B698 St Catherines Fields Fencing 24,100 20,250 27,000 (6,750) 24,097 3)
Schs Cap Maint & Accessibility 985,900 541,416 425,000 116,416 985,900 0
Schools Equipment Loans 104,450 0 0 0 0 | (104,450)
Other 1,482,270 720,893 611,792 109,102 1,377,817 | (104,453)
Children Schools and Families 14,276,210 | 2,811,280 | 4,360,846 | (1,549,565) 14,171,742 | (104,468)

Environment & Regeneration Summary Capital Report - September 2016 Monitoring

Scheme Description Revised YTD YTD Variance Forecast Forgcast

Budget Actual Budget To Date For Year Variance

Footways Planned Works 1,000,000 680,367 400,000 280,367 1,000,000 0
Greenspaces 886,350 211,468 244,360 (32,892) 886,350 0
Highways General Planned Works 435,860 109,464 174,500 (65,036) 435,860 0
Highways Planned Road Works 1,500,000 | 1,288,666 | 1,070,000 218,666 1,500,000 0
Leisure Centres 4,946,140 481,301 728,699 (247,399) 4,946,440 300
Other E&R 243,240 60,342 40,000 20,342 243,127 (113)
On and Off Street Parking 9,900 0 0 0 9,900 0
Regeneration Partnerships 3,294,690 991,816 801,623 190,193 3,294,690 0
Street Lighting 662,000 427,252 438,689 (11,437) 662,000 0
Street Scene 105,950 47,742 47,872 (130) 105,950 0
Transport for London 2,436,620 984,675 883,699 100,975 2,436,620 0
Traffic and Parking Management 1,404,540 497,881 507,400 (9,519) 1,384,540 (20,000)
Transport and Plant 500,000 112,346 112,477 (131) 495,000 (5,000)
Environmental Health 0 18,619 0 18,619 0 0
Waste Operations 175,500 18,470 82,750 (64,280) 175,500 0
Environment and Regeneration 17,600,790 | 5,930,409 | 5,532,069 398,338 17,575,977 (24,813)
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Capital Programme Funding Summary 2016/17

Appendix 5c

Funded Funded by
from Grant & Total
Merton’s Capital
Resources | Contributions
£000s £000s £000s
Cabinet - October - August 2016 Mon. 30,343 14,763 | 45,106
Children, Schools and Families
Perseid (42) (42)
B698 St Catherines Field fence (23) (23)
New School 6fe (486) (486)
Harris Merton 2fe (842) (842)
Community and Housing
Colliers Wood Library Re-fit (50) (50)
Environment & Regeneration
S106 Wim broadwy CA (46) (46)
B610 Wim Town Centre trans imp (42) (42)
Traffic Schemes 10 10
Cabinet - November - September 2016
Mon. 28,823 14,763 | 43,586
Capital Programme Funding Summary 2017/18
Funded Funded by
from Grant & Total
Merton’s Capital
Resources | Contributions
£000s £000s £000s
Cabinet - October - August 2016 Mon. 27,061 16,329 | 43,390
Children, Schools and Families
Perseid 42 42
Harris Merton 2fe 842 842
Community and Housing
Colliers Wood Library Re-fit 50 50
Cabinet - November - September 2016
Mon. 27,994 16,329 | 44,324

Page. 124




*1eal uj pasijeas

AjInj 99 10u Aew Suines siyl uoirelnsuod
JJe1s Juanbasqns pue ase) ssaulsng 84nNJIs
-94 jjeas ay1 Sunuwgns ui sAejap ayi 01 ang

Aared wry

Aared wry

Sil13 preydry

2T jo T abed

T1S 134

89

TTS

(0ZHD) "sluBWSSasse [eloueuly

pue sanijiqisuodsal s70Q ‘sauAnoe Buiprenbajes
‘Hoddns XI0M [B120S ‘SM3IASJ pUe SIUBWISSISSE

o A1red 01 Ajige ayy ul UonoNpay - ‘seale 9dIAIeS
|[e BulJaA09D ‘JUBWISSASSY PUB SS8JIY SSO0IJE WOUY
awoo ||1m sbuines asayl - 6T/8T Ul 314 2T ‘ST/LT
U314 2T LT/9T0Z ul paiejap aq 01 314 ZTsbuines
}Je1S - seakojdw] JUBWSSASSY pue SS8JIY

0cHO

00T 14

74

00T

's9ssa20.1d umo

J19Y) abeurw 01 SIBWO0ISND BWOS JO Jiys pauueld uo
Buiping pue ‘sassa20id JUBIDIYS JSAIISP 0} BINJONIIS3I
Bulyyers -1UsWSSaSSY » SS90JY S1S00 Bulyels

ul uoiONPaJ pue s1s09d Juswabeue aanpay

¥O0HO

umo.g ensliusH

00§ 0

00S

00S

I8|INy 8l J1dy3 dxew yaiym

S92IAISS 3Y} JO awWos 3so| pjnom 3jdoad ased Jaxe| ay)
U| "S32IAISS dAIRIUSARId JO [9AS] PadNPaJ 10 SBIAISS
Alo1nyess 1oy puewap paanpay- ‘suonesiuebio
Aleyun|oA 01 syuelb paonpal ybnoisyl swwesboid
uonuaAaid ayl Ul JUBWISBAUI 82NPaU 0} Usy]
Pa14n220 10U dARY S}IJoUaq 9Say] JI A|pAlreuI)e

10 ‘s921AI8S A101NJRIS 10} pURWSP PadNpal JO SWId)
ul swwelboid uonuanaid mau Jo slijouUaQ asieay

sabeyoed asay} ul Juswabebus

10 aAnoeold Buisn aed papuey

a|gnop }0 1509 ayl arebniw 01 8oe|d ul mou
a.le sjuswabuelly ‘swoy ay) ul ased Jo
1509 8y} 0} Uo-}20uy e BulAey sI S1y) Ing
‘a1ed [eljuapisal 01 Suoissiwpe Jo Jlaqunu
2y} 10be1 01 8beuURW 01 BNUIIUOI B\

Aared wry

Sjual|d asnsiw

290Ue)SgNS 10} 9|0e|rene sjuawadeld ay) ul uononpal
V - Siuawade|d qeyas [enuapisas ul indybnoiyy
abeuew AjpANoY - Sjuswade|d aSNSIN adueisqns

suolrelobau
Japinoid ybnouayl panaiyoe sbuines swos

JJe|s pireg

) 14

14

‘aouapuadapul ajgeus 01 yoeosdde

|[eJaA0 INO yum Ui 31} pinom siy L “1abuoj 1oy swoy

1e 9|doad yoddns 01 anuiuod 03 saliwey 01 Bujoo| aq
pinom 8\ ‘sjuswadxe|d ased [euapIsal 0} SUoISSIWpe
99npal 0] paubisap Sa)ANJe JO Jaquinu e apnjoul pinom
SIyL ‘ated [ejjuapisal 03 suoissiwpe (abreyasip
reudsoy Buipnjoul) sisu) Buibeuep - ajdoad 1ap|0

6¢HO

00T 514

[4°]

00T

9ouspuadapul

urelurew pue urebas 0y siswoisna Buigeus Aq pue
ssa20.4d abreydsip endsoy ur punoy g 01 Sa1dUBIDIYT
- M3IASY aN[eA dljgnd - 8duapuadapu| Bunowoud

¢0HD

518D [B100S NPV

N/A ¢
puadsiapun/iano
1se09104
ul papnjoul v/ o

Sjuswwod

19213J0 9|qisuodsay

ovd
8T/LT

0007
Irejioys
paioadx3g

8T/.102

0007
paioadx3g
sBuines
8T/.102

00037

ovd llejioys

000F
sbuines
peoadx3
LT/9T02

0007
palinbay
sBuines
LT/9T02

Buines jo uonduosag

il

9 XIAN3ddV

9T02.}daS -LT/9T0Z SSAYD0Ud SONIAVS ONISNOH ® ALINNWINOD 1 INTFWNLHVd3A

892'T

€99

T€8'T




2T Jo z abed

Aared wry

Suipuny jo a8ueyd se panaiyse aq 03 Suines

00T

siIi3 preyory

Suipuny jo a8ueyd se panaiyse aq 03 Suines

0g

SHi3 preydry

124

a|Ieas
-RemenQ Apuy

00T

00T

00T

‘dnoub jualo

pauinuapl ays oy woddns Ul UoINPaI 9,9 B UO paseq
sainBiy asayy Bulubisap ale 9\ "SMaIA1 8say} Jo siseq
ay) se aouapuadapu| Bunowold asn |Im apn “(papuny
yjeay jou pue xaam Jad 005 TF 19A0 ased Jo sabexoed
Buinieoal asoyy "a1) suawade|d 1500 ybiy paynuapl

/T JO MaIAa1 21IsIjoY e ag pinom siylaouapuadapul
Bunowoid 01 main e yum sabeyoed 1so0) ybiH jo
MBINDY - Sabexoed 150D ybiH -sanijigesig buiuiesa

¥ZHO

0g

0og

yiresH aliand Aq papuny mou 1sod ‘suoN
-(palajep aq 03 1sod weynsuod yieaH aljgnd uor
0] uonnguiuod 18bpng) - sbuines yeis -arelo012al1q

¥9HO

124

1X4

yifeaH a11qnd Aq papuny mou 1sod ‘auoN
-palajap 8q 01 314 90 - sBulAes JelS -81ei010811Q

€¢HO

00T

00T

s,314 g (LgHD- sbuines premioy Bulg) saoinlas

2109 Buipinoid uo Ajrewnd pinom siseydwsa ay) pue
yoealno apinoid 0} 82IN0Sal SSO| UB3W PINOM SIY |
uawabeuew aonpal Ing yeis uoddns aul| Juoly doay
0] 109dxa pjNOM 8\ -SU011ONpPaJ Jje1s- Juswasbeuew
Buial payioddns pue [elnuapisay UOISIAOIG 199114

126

He

a|Ieas
-RemenQ Apuy

[ Z%4

| Z%4

[ 2%4

'sanuad Aep ad pue g1 981y} dy} ssoloe
apew ag pjnom sBuiAes asay | "SaIIAIOe JO 32I0Y2
ssa| yum sbumas parebaibuod sabire| ur swn alow

puads pjnom sjuslD "ANUNWWOD 8y} Ul pue Sanuad
Aep e y1oq s|ge|reAe saniAnde SS9 -palslep aq 0}
J14TT sbuines Jyeis - seakojdw3 uoisinold 19al1g

g

P

T¢HO

‘pasi|eas

ANy 3q 10U 1M SulAes s1y3 uoie}NSU0d

JJe1s uanbasqns pue ase) ssauisng 34n1anns
-a4 yye1s ay3 Sunywgns ui shejap ayl 03 ang

Sil13 preyary

9ST

16T

9ST

1oy lew
Japinoid [e20] e dojanap pue ureisns 0} yiom Ajpanoeold
0] Auoeded paonpal e pue Sa2IAI8S Ulynm aduewlopad
Joyuow 0} Ayoeded paonpal ‘S8dIAISS JapIn0Ld UIyIM
Aurenb Jojuow 0y Ayoeded paonpay -palsjep aq 0}
314 ¥ -sbuines Jeis -seakojdw3 Buluoissiwwod

¢¢HO

A

Aared wy

N/A &
puadsiapun/iano
1se09104
ul papnjoul v/ o

Sjuswwod

0

00

00,

00

sBuines Jjels - seakojdw3 JUBWSSASSY pue SS82IY

8SHO

ovd

1991140 3|qIsuodss;
140 3|q! <] ST/t

0007
Irejioys
paioadx3g

8T/.102

0007
paloadx3g
sBuines
8T/LT02

ovy

00037
llejioys

000F
sbuines
peoadx3
LT/9T02

0007
palinbay
sBuines
LT/9T02

Buines jo uonduosag

il

9 XIAN3ddV

9T02.}daS -LT/9T0Z SSAYD0Ud SONIAVS ONISNOH ® ALINNWINOD 1 INTFWNLHVd3A

892'T

€99

T€8'T




2T jo € abed

‘padoy uaaq pey se yainb se aq 10u
Mou [|im ssai804d jey) ueaw ||Im 321n0sal
|euollppe Jo yoe| 9y ‘wea) wia) Suo)

A ay31 uiyum pasiiolid Suiaq aJe sased asayL Kared wiy Y 0 SVE
‘padoy uaaq pey se yainb se aq 10u
Mou ||1m ssaiSoad jey) ueaw ||im 924nosau
|euonippe jo e 9yl ‘wea) wad)} Suo|
A 3yl ulyuMm pa: 11d Sulaq aJe sased asayl Kared wiy 0 /8€
A ssai804d ul smainay umoug enaliusH 0 9/
*pasijeul uaaq
sey y4om 1330 uaym Aysond uanid aq [im
A 1nqg Ayoeded jo yoe| 01 anp pajjeas sey syl Aoted wiry A2 0 0S
*3s413 sadeyoed 1500 ysiy aya
Buissasppe Aq papaoje Ajluniioddo ayj 03
A anp Ajuoud Jamo| e Supjey e sased asayl KareD wiy \ 0 0ot
N/A & 0007 0003
puadsiapun/iano d ovy |rejlioys paioadx3g
1Sed9104 SRR 19910 Biqisuodsay 8T/LT paioadx3g sBuines
ul papnjoul v/ o 8T/.T0¢ 8T/LT02

SvE

SvE

‘sabexoed Gzz Apuaiind

are asay_ "dnoJb ualjo siyr uiyum sabexoed 1oddns
[enpIAIpul 10} 94GT JO UoioNpal abeiane ue Buiaq

siy) aredionue s\ ‘SMaIABI 9SaY} JO SISeq 8y} Se [apowl
JusWa|qeud ay) asn ||Im s\ “pasinn Buiaq si JuswAed
1IN} 8Y} JaYIByYM SSasse 0} Slual|d Aq paniadal sjuawhed
10211Q 3Y) M3IASI [[IM AN “|[SpOoW Juswa|qeus ay) Buisn
a|doad 18p|O Ul SluswAed 10a11Q JO MaInay- sabexoed
11oddns sjuswAed 192.11Q JO M3IAY - 8|doad Jap|O

0€EHD

orve

LT

18€

‘sabexoed Loddns ared awoy Ul 96 JO uononpal
abelane ue sjuasaldal siy| ‘sabexoed poddns Jiayy
ulyim ased awoy Buiaiedal uouan uiyim ajdoad Jap|o
965 Apuaund are alay "sabexoed poddns uiyym
aleD SWOH JO MaIASY 3JeD awoH -3jdoad J1ap|0

8¢HO

9L

9L

‘lopow A19A0931

e Jo ed se smainal Jaxdinb pue suswsaoe|d [enuapisal
JO asn ssa| apnjoul suondQ "ease siy) ulyIm siuswAed
103110 0 M3IABI B apnjoul [|Im pue sabesoed Loddns

|le SS0I2B 954G Jo uononpal e Buiag siy) areedionue I -
'S9OIAISS Yl[edH [eIUSINJ0 seale [[e ulylim sabayoed
11oddns Jo mainay - sabexoed aled -yljeaH [elusiy

0S

0s

dnoJb siy) ul sabexoed ge Ajjualind ate aiay] ‘dnoib
JUaII9 SIYY uiyum sabexoed uoddns fenpiAipul 8yl 1o} 9%/
Jo uononpal e Buiag siy) ayedionue s "SMaIASL asay]
JO siseq ay) se |apow aouapuadapul Bunowold ayy

asn |m apn “pasiinn Buiaq st uswAed |y a3y} Jaydym
pue spaau Jiay) Joj [aA3] ajeldoidde ay) 1e 19s NS

SI )1 Jay1aym SSasSe 0) SIuald Ag PanIadal sjuawhed
102110 8y} MaINal a9\ @duapuadapui unowoid 01
gesiq Buiurea ul sjuswAed 10941q |je
10 MaINSY -S1uBWAed 19311Q - sanljigesiqg Buiures

Page 127

9¢HO

(44

85¢

0ov

‘dnoib

pauapI SY1 UIYIM SIUSID ueAs|al ay) Joj uoddns

Ul uononpal %QT © Uo paseq sainbly asay) Bulubisap
aJe 9\ 'SM3IASJ 9S8} 10} SISed ay) se [apowl
aouapuadapul bunowoid ayi asn [Im apn “(papuny
Yieay 1ou pue yaam 1ad 005 TF 00vF Usamiag

10 2Je9 Jo S)usWade|d 1S0D WNIPaW PaNIUSPI JO MBIASI
ansIjoy B 8q pINom siy | - aduspuadapul Buinowoud
JO M3IA B Y)Im sabeyoed 1S00 WNIpaw JO MaIAaYy
-sabeyoed 150D wnips|n -sanijigesiq buiusesaT

SCHO

0007

ovd I[ejHoys

0007
sbuines
pajoadx3g
LT/9T0C

0003
palinbay
sbuines
LT/9T02

Buines jo uonduoasag

il

9 XIAN3ddV

9T02.}daS -LT/9T0Z SSAYD0Ud SONIAVS ONISNOH ® ALINNWINOD 1 INTFWNLHVd3A

892'T

€9G

T€8'T




2T Jo 7 abed

A 3|qeAalyoe JoN s1||3 pleyary (002) 0
(Buines ay1
9A3IY2® ||IM YdIym) A|NC Yliy 92UsWwwod
A |IIM pue papJeme usaq sey Japual ayL SIl13 pieyary 0 78
‘panalyoe Buines
A ® PAUOISSIWWOIAP USSQ Sy dIIAISS By L sI||13 pleyory 0 90T
FEXIT
sSulnes Jo ||e 199W 10U ||IM 3402431 ‘9T0C
A AIn[ 1STE UO PIUOISSIWIWIOIDP SEM IIINIDS S1||3 pleyary 0 €ST
+1981e3 sSuines jo
|le 3193W 10U ||IM 310J343Y3 ‘9TQT 12qwiadaqg
1STE WOJJ PAUOISSIWILIOIIP 3( 0} IIAIDS sI1|3 pleyory 0 ¥6¢
‘padoy uaaq pey se yoinb se aq jou
mou ssa450.4d 1Y) UBDW ||IM 924N0OSA
|euonippe jo yae| ayL ‘wea) waal Suo|
A 9yl uiyum pasipionid Suiaq aJe sased asayL Aoted wiry A2 0 09
‘padoy uaaq pey se yainb se aq 10u
mou ssaJSoad 1ey) ueaw ||iIm 924nosau
|euonippe jo e 9yl ‘wed) wad)} Suo|
A 3y uiyum pasiionid Suiaq ase sased asayL Kared wiy \ 0 8t
‘padoy uaaq pey se yoinb se aq Jou
MoU |[Im ss24504d 1Y) UBDW ||IM 924N0SA
|euonippe jo e 8yl ‘wea) waa} Suo|
A Y3 uIyuMm pa 1ud Sulaq aue sased asay L KareD wiy ' 0 VET
N/A ¢ 0003 0007
puadsiapun/iano d ovy |rejlioys paioadx3g
1se08104 SRR FERIETQ SlIstreRE 8T/LT pajoadxgy sbuines
ul papnjoul v/ o 8T/.T0¢ 8T/LT02

30INI9S obe1llaH B Alelqr]

00¢

00¢

‘Jfels uo Y0G3F ‘sabexoed
U0 Y0GTF eI - sabreydsiq [endsoH Jo S1sod
©l1Xa 1o} Buipuny SHN eJ1xa ajennobsN: swoou| SHN

TSHO

¥8

8

yireay [euaw yum ajdoad oy saniunuoddo
Aep pa| Jaad aA03Ys 1S09 UOISSIWWOIDI pUe 3IIAIBS
uoISSIWWO29( : 8duapuadapu| auibew| 11oddns Aeq

€9HO

90T

90T

UOLIBIA Ul DJINISS 9Sead
01 92110U IBPINOId JO JNSBI B SB 3DIAI9S UOISSIWWO023d
: yleay [elusw uonepowwoode pauoddng

¢9HO

89

S8

€St

ainjonaselur oddns Arejunjon pue pooyinogybiau
‘Aunwwod uiyum uoddns paguwia pue adIAIBS
Buluoissiwwosaq :(0xapos) S|@dayYM Uo S[ealN

T9HO

\4 ot

O€T

v6¢

*10308S AJeIUN|oA Woly 921A19S 1oddns siared ansijoy
PaUOISSILIWOD pue JaJ0 JaWAed 19311 /22IAI9S 91D
Areljioiuop yim aoejday "siased 10) 30IAISS SPeOoISS0Id
3y} UOISSILWINDa( : SPROISSOID Sawey] yinos

09HD

09

09

'S1509 T-T Buinowsal 1o Buonpal pue Ajunwwod ay)

U] uolyepowwodde Jo sadA) Jayio o} siasn Bulisjsuen
‘s1S09 Jun Buiyennobousl e 40| PINOM SMBIASI

9S8y | "2Jed [enuaplsal Ul S1swoisnd dd Jo Jaquinu
Jlews e jo mainal pajabuel e ybnoly) palanlap ag pjnom
Buines siy| - sabexoed T-T pue [enuapisay ad 1o
MBINSY - sabexoed 150D ybiH -sanijigesiqg feaisAyd

™

514

14

-dnoJb siy) Joy a1ed swoy ul %8

Jo uononpal abelane ue sjuasaidal sbuines pasodoid
ay] ‘sabexoed poddns J18y) uiym ased swoy
BuiAi@81 UOMBIN UIYIM SIUBID SaligesIa [edisAud

68 Apuanind are asay] “sabexoed yoddns uiyum
uoisinoid ared swoy Jo mainal e ybnoiy palaniep aq
pinom Buines sy | - a1ed swoH - sanl|igesiq [ed1sAud

Page 128

¢EHO

VET

0

VET

‘dnoib

sIY} ul sabexoed GT Ajpualino are aiay] dnoib jualo
SIY} uiyum sabexoed 1oddns [enpiaipul 8y 1o} 90T

Jo uononpal e Buiag siy) ayedionue s ‘SMaIASL asay]
JO siseq ay) se |apow aouapuadapul Bunowold ayy
asn |m apn “pasiinn Buiaq st uswAed |y 3y} Jaydym
pue spaau Jiay) Joj [aA3] ajeldoidde ay) 1e 18s |Ins

SI )1 JIay1aym SSasSe 0) Sjuald AQ Paniadal sjuawhed
108110 3y} MaIABI ||IM &M - "@ouapuadapul Bunowoid
Buisn sanijigesip [eaisAyd yiim sjuaifo 1oy
sjuawAed 10911d [[e JO M3IASY -sanljiqesiq [edisAyd

TEHD

0007

ovd I[ejHoys

000F
sbuines
pajoadx3g
LT/9T0C

0007
palinbay
sBuines
LT/9T02

Buines jo uonduoasag

il

9 XIAN3ddV

9T02.}daS -LT/9T0Z SSAYD0Ud SONIAVS ONISNOH ® ALINNWINOD 1 INTFWNLHVd3A

892'T

€98

T€8'T




2T Jo G abed

(002) 6LT'S
paAsiyoe aq [|Im
A Buines - paja|ap aq ||IM pue juedeA }sod Aa|Bue] anals 0 ]
paAsiyoe aq ||[Im
A Buines - palajap ag ||IM pue JuedeA 1S0d Aa|Bue] anals 0 €e
paAsiyoe aq [[Im
A Buines - palajap aq [|IM pue juedeA }sod Aa|Bue] anals 0 N4
A panaiyoe sbuines Aa|bue] anals 0 0g
A Aa|bue anais 0 95
a|joid Buipuny y4S mau oul 1ing Buines
A supjdoH Auoyiuy 0 8
‘palaniiap
0} 8S4n092 uo sbBulaes ‘ainlipuadxs
A MaU 1098]j2J 01 pajijoid-a1 uononpal 1@bpng| supdoH Auoyluy 0 G
9102 [14dy T woly aoe|d ul syjuswabuelre
Mau pue palenobaual 10eu0)
A supjdoH Auoyiuy 0 0z
'9T0Z 1900390 ul Bujuuni
9S10J9X8 UOIIRIINSUOD MBN ‘pPaAalyde
A Buines pue pasinap swaisAs maN| supjdoH Auoyiuy 0 €
‘paJsanijap sbuines pue pajijoid-al 196png
A supjdoH Auoyuy 0 4
‘119UN0d
8y} ul1sod mau e ojul panols usaq sey
A fenpiaipul pue 819|dwod uolresiuehioay supdoH Auoyuy ) 9z
N/A ¢ 0007 000F
puadsiapun/isno ovy llejrioys pajoadxgy
A SUETIe]e} 1921340 3|gisuodsay T ba128dxg sBuines
ul papnjoul v/ o 8T/.T02 8T/.102

L€8'T vs'e 6.€'S LT/9T0C 10}
sBuines yuawpredaqg BuisnoH B Allunwwo) [eloL
0 €5 €S 314 G'T jo uonajap Jasinpe suopdo BuisnoH|  ZyHO
314
0 €¢ €e T JO UON3ISP 1821J0 [edIUYI3 L Yleay [ejuswiuoiinug HQ.U
N
0 15174 (974 1314 T Jo uons|ap - 199ujo Abarens BuisnoH oﬂ_o
0 0€ o€ - 186pnq ujwpe jo uonesijeuoney 6D
g 0 9g “1UBID UONUBABIJ SSBUSS|SWOH JO UOIoNPay 8
Buljqeus % SpaaN buISnoH MC
S31oUBIDIYS J8Y10 pue ABojouyda | uolewlojul Jo asn L
8 0 8 ay Buisinn Aianie@- suononpal 1509 buiyels: Ivin GTHD
uonednp3 NPy UOHSN
punj BIpawW uj uononpay
0 St 14 8YHO
10eU02 BUlIBUN|OA Ul UORONPaY
0 0¢ 0¢ LYHO
(SNd) Aenuns
J9sn Areiqy| 21gnd w4dID [EnuUe Wodj [emelpyip
0 e e qiiong I 3 Py 9vHD
awwresboid saiANde Ul uonoNpay
0 14 4 SYHO
(314
X T J0 uonaja@) Moddns aAessiuIWpPE [[e jo uonsed
0 9C 9¢ YYHO
000F 000F
000F sBuines paisinbay
ovy Ienioys || peredi e Buines jo uondiosaqg 1oy
LT/9102 LT/9T02

9 XIAN3ddV

9T02.}daS -LT/9T0Z SSAYD0Ud SONIAVS ONISNOH ® ALINNWINOD 1 INTFWNLHVd3A

892'T

€99

T€8'T




A11aysow auer

LT

LT

LT

suolyesiuefio 10199s AJelunjoA 01 SUOANLIUOD

punj ul pue Buipuny ul uoiANPay *(S3IAIBS 813U S,UIP|IYD 0} |[BIBA0
uononpal 90T 01 dn) uoneAudap Jaybiy jo sealre ul yiom palabie) sanuad
s,ualp|iyD Bunsixa Bulurelal isjiym syobpng A3 ul uoidnNpal [enuelsqns

SEEYNICE]

T0-€102¢4SO

I19buy |ned

LL

LL

LL

SM3INRY 3ase) SnoLsS

T10-G102¢4SO

'S92IAI9S UOIIUBAISMWI
pajabie) pue papunj-jueld
paonpai ybnolays paianod LT/9102
10} 1oys 8y} pue 8T/.TOZ Ul
palanlep aq [Im Buines siy] “Ales
ases| ay} Jo 1no 1do 0} s|ge Jou
1aM aMm Se pPasold Jou sem Jybisu|

119buy |ned

00T

00T

00T

"1sod Juswabeuew

CA J0 uonajap pue whisu| jo 8insojo ays Aq paaiyoe aq |m sbuires /T/9T0Z
'(313) wawAoidw3 pue Buiures ) ‘uoireonp3 ul pue (LOA) wea] Buipuayo
UINOA ‘(41) saljiwe Buiwiojsuel] - Weans SadIAIaS 1UdISa|opy pue Ajiweq

SIeJ [e130S UsIpiiyy

£0-21024SO

Wejed |ned

00€

00€

00€

"SOA aUr Wodj
S9OIAIBS UONUBASID pue UORUBAIBIUI AlJed JOo BUIUOISSILIWOD Ul UoRONPaYy

S0-¥1024SO

hejed [ned

or

or

or

"PaIaAI[ap bUISQ JOU 9J8 SaWO0JIN0 PaUOISSIUWOD 8y}
JayMm 921AI3S B Buluoissiwwooap pue sawwelbolid Bunualed Jo sioreljioe}
1oy Buiuresy ino Buidnpal Jo uoieUIqWOD B YBNoIyl paAsIyde aq [[IM SIYL

€0-¥1024SO

"N8EYF 01 parenba

Siys ‘1auenb 1s1y 8y JO pud Byl Iy
‘191enb A1ana 1 NQ 01 paulodal are
si1apinoid yum suonenobau ybnoayy
S1S09 Juswade|d ul uondNPal 1s0d
ayi dn xoeq 01 sisAjeue pajieiap
pue siseq Alyluow e Uo pamaInai
aJe sjuawade|d "puadsiano 0} ease
921M8s 8y} Buisned s| peojased
xa|dwod aiow pue Jaybiy oy

anp 1s09 pasealdul ‘18brey sbuines
ay) anaiyoe 03 19adxa am ybnoyyy

hejed [ned

0s

0s

0S

‘uolepOWIWod2® 1D/DV1 9T 1sod ay) 8onpay

20-¥1024SO

A

N8EYF 01 parenbs

Siys ‘1aurenb 1s1y 8y JO pud Byl Iy
‘191enb A1ana 1 NQ 01 paulodal are
s1apinoid yum suonenobau ybnoayy
S1S09 Juswade|d ul uondNPal 1s0d
ayi dn xoeq 01 sisAjeue pajieiap
pue siseq Alyluow © Uo pamaInai
aJe sjuawade|d "puadsiano 0} ease
921M8s 8y} Buisned s| peojased
xa|dwod aiow pue Jaybiy 0y

anp 1s09 pasealdul ‘18brey sbuines
ay) anaiyoe 03 19adxa am ybnoyyy

hejeg [ned

0s

0s

0S

suswade|d NIS pue Dy uo ainypuadxa sonpay

¥0-21024SO

Page 130

N/A ¢puad
slapun/iano
15829104 Ul
papnou| v/ o

Sjuswwod

182110
a|gisuodsay

ovyd
8T/LT

0007
Irepyioys
pajoadx3g

8T/LT0C

0007
pa10adx3 | ovy
sBuines | LT/9T
8T/LT0Z

Irejiioys

0007
pajoadx3y
sbuines
LT/9T0C

0003
paiinbay
sBuines
LT/9T02

Buines jo uondiiosag

o

9 XIAN3ddV

LT-9T SONIAVS NO SSIHD0¥Hd - STITIAVL ANV STOOHIS ‘NIHATIHD :LNIFWLHVYLIA



‘saunssald olydesbowap 01 anp Buipuadsiano aie s1ebpnq |[eiaA0 ay) ‘1aw ate sbulaes syl ybnoyje ‘asnedsq Jaquie Se UMoys si Z0-#T0Z4SD PUe $0-2T024SD

0 T6T'C 0 16T'C 1612 9T/STOZ 10} SBuIAeS Juswiiedaq Sal|iled pue S|o0ydS ‘UsIP[IYD [e10L
{51500 Jo Buipeib
119buy |ned 0 €2 0 €2 €2 uo Buipuadap 314 £/2) 1dap 4SO 8y SS0I0e MaIAal Jusbeuew 80IABS|  20-GT0Z4SD

Bumno ssoiy

ABysoW suer 0 oot 0 oot [0]0)74 "S|00YIS 0} IS0 S2IAISS Y] padnpal I0/pue Sjooyds woly swodul pasealdu| 80-¥1024SD

Sj004oS

*SaWO02IN0 Yeay ul sanienbaul Buimolreu o) A3 si 8| ul Lels pooh
ABysoW suer 0 oot 0 00 0ot © Bumab pue saAl Japun 1o} SBWOINO ISAPIM BU} JBAIBP S3IIUBI S,UdIP|IYD 10-¥T024S0

TIesH onand

‘Buipuny renpisal awos Ayuapl 01 siapuny a|qissod Jayio pue SISy Yyim
A11aysow auer 0 08y 0 08Y 08y sanunuod oA “uoisiroid yinoA sOA 01 parsodubis aq [iim ajdoad BunoA 90-7T024SD

301AI9S UINOA

Page 131

"Sal[llue} 9|qelaunA AlybIY 10} 9JIAI8S
pajabire) panwil A1aA e yum (9sq pue sjualed) areapjiyd Joj-pred 01 adinIaS

Ausysow auer 0 ¥5¢ 0 ¥S¢ ¥52 8y} 85Npal 92UasSa Ul [Im ya1ym sfesodoud pajrelsp sy uo Buppiom ate spy|  60-7T0Z4SD
mn/_w\w_._w_w”_% MO 0003 0003 0003 0003
192140 OVY | IleAIOYS | pa1oadx3 | vy pajoadx3 | paiinbay
nwmwumvhhu_&:m a|qisuodsay | 8T/.T | pa1oadx3 | sbuines | LT/9T Irepious sBuines | sbuines ilesficliondibeea od

SuBWWOoS 8T/L10Z | 8T/LT0Z LT/9T0Z | LT/9T0C

LT-9T SONIAVS NO SSIHD0¥Hd - STITIAVL ANV STOOHIS ‘NIHATIHD :LNIFWLHVYLIA
9 XIaN3ddV




9T0Z/TT/20™"LT-9T SBulnes uo ssaiBoid 90 Polad - 9 XIpuaddy\DST\9TOZ Jaquialdas - 9 Polad\/T-9T0Z08\1LINODANE\INNIATHGOOHADOVHOI L\ H

0 0ST 0 0ST (wg'T7 Jo Wwawisanul paalbe 0} 108lgns) sbuines ABiaug| zasd
0 oz (14 (14 swiely Japnuul Jo (uonewebjewy) 19enuod widsl IPN|  82SO
0 0S 0S 0S 92IM8S AIIN9aS % s9dINBS Bulping - Buloinosing|  €2sD
0 Ge (<14 =14 196pNng awaAQ dSL] JO Japurewsal Jo Japualns|  9TSD
0 A JAS A 1S0d JUBJBA 92UBLIBAOD) UONeWIo||  ZTSD
0 0C 0 0C 3saQ@ d2IMas - Bupinosino| 0TSO
IOurnoy)) oy SS0I0€E
0 (04 0z (4 peaids sjabpng snuaaal Jo Jaquinu e isutebe passiyoe shuines 10eNuU0d 8SD
S)UIT (NVM)YIOMISN Baly SPIM JO Juswaind0id-a1 yBnoiy) s1sod Jo uononpay
J19UN0D 8y} ssoloe pealds syebpng anuanal Jo Jaquinu e jsurebe
0 0c 0c 0c 10e)U0D sauoyds|a] a|IqolA Jo Juswaindoid-a1 ybBnoay} S1S09 Jo uononpay L85
S1oRHU0D
0 6c 6¢ 6c 32Ud2I7 %9 ddurUBUIR % Hoddns Jo Juawaindold ay) Jo abua|ieys pue mainay §s9
SENEERINERST]
0 0z 0z 0z uoddns swa)sAs Jo uolepljosuod| Trasd
DUoquWinu pue ourieua
0 e oe e 199.1S pUE SoUBULIUIRW Jaanazed yBnoIy) pareisuab awoou euonppe anoag| 979S2
0 0S 0S 0S Z aseyd ainoniisay wea ] swalsAs ssauisng| 6£ASD
0 S S S 196pnq 1oddns ur uononpay| 8eASD
0 9 9 9 aInpnissy Od| LEASD
0 88 0 88 €9S0
‘sjuswabuelre yoddns pue uswdoj@Aap swalsAs Jo uonesiuehioay
S10BU0D
0 e Te e 92Ud2I7 7% ddurUBUIR % Hoddns Jo Juawaindold ay) Jo abua|eys pue mainay §s9
JUsWaAoIdW] ssaulsng
0 14 14 14 JURISSISY UoREIIUNWWOD - J14 T 818[8Q - SUondNpal yels pue uous AN| 6TASO
0 z€ z€ z€ uoualn AW 1o} s1so9 Jaiddns arenofisuay - suononpai yels pue uouaN AW| 8TASD
0 Tee T€C Tee Ja1191 AreuonaIosip ui uononpay | 9TASO
0 (014 oy (014 00°STT3F 0} 00°0TTF WO 8SeaI0U] - (X8} [19UN0D) S}SOD UNOD Ul 8sealoul| STASD
0 (0 o€ (0 1392140 S8NUdASY 314 T JO uodNpay| ¥1TASD
0 ot ot ot 10BIU0D Wa)SAS Ydleas pue adel) ueuadx3 sy ajeuwlal | TTASD
0 [44 [44 [44 uoneaIdA pased sty 4o Buipu3| 0TASD
0 6 6 6 9oInes aimdeD-a Jo buipul| 6ASD
0 0L 0L 0L UieaH alignd o1 sabueydad| 29SD
0 85 85 89 paywI] €102 SYHD Wou) swoodul puspiAid|  T9SO
0 0e 0 oe 6€SO
MBINDY 921AIS Jawoisn Jo 1oedw|
0 o1 o1 o1 10BJUOD UORI3JI0D YseD jo Bulapua) ay 9SO
(2T/9T02 [nun paliajep usaq yioq
0 T8 18 T8 pey yoiym TS pue ZTSD J0 Juawade|dal) jaljal Areuonalosip ul uoponpay ETSD
S3JIAISS JaWolISN)
0007 0007 0007 0007
ovy Ifejioys | pajoadx3 ovy payoadx3 | palinbay
8T/.T pe1oadx3 | sbuines LT/9T Iresous sbuines sBuines uiesjicliondiicssq jod
8T/LT0C | 8T/LT0C LT/9T0C LT/9T0C

9 XIANAddY

LT-9T SONIAVS NO SSTIO0Yd - SFDINYIS F1VHOddOD ' ININLHVd3d

Page 132



9T0Z/TT/20™"LT-9T SBulnes uo ssaiBoid 90 Polad - 9 XIpuaddy\DST\9TOZ Jaquialdas - 9 Polad\/T-9T0Z08\1LINODANE\INNIATHGOOHADOVHOI L\ H

0 91e'C 88¢ 820'C 9T€C /T/9T0Z 10} sBuines 1uswiredaq sao1AlaS alelodio) [elo]

SvT 0 Syt Syt PUSPING SYHD| gy,aso
BYI0

09 0 09 09 201M18s UonehnsaAul pue pne areys| SydsO

0 S92I1AI9S pue salddns
se se se J8y30 ddnpal pue punj yoddns Aunnios anowsal ‘sbunsaw bunses gam dois vrasd
09 0 09 09 2o1M8s [eba| paseys ybnoloq ¢ woly Buines| €280

90UBUISA0D 978100100
a1 0 a1 a1 196pNg 1USWIAOBAST PUe BUILIEST| geqon
S 0 S S (Assuoness pue Bupuid) woddns ssauisng YH J0 mainay | ¢€ASD
69 0 69 69 puads @797 jo mainay| LSO
(014 0 (014 (014 awuwrelbold aouelsissy aakoidw3 % yyeaH feuonednddQ| 0SSO
0T 0 ot 0T wasAs Bupjoe.y uoiresidde mau jo uononponul| eSO
S351n0say uewnH

0S 0 0s 0S 1sod Aoljod T @¥8jeA| L¥ASD
oz 0 oz 0z pun4 uoisuad o3 abreyo psseaiul| GzASO
00T 0 00T 00T 196pnq Aoueynsuod | ¥2dsO
o€ 0 (01 o€ s186pnq s1s00 Buluuni IND| €2AsO
o 0 47 k44 sBuines Bunsixe aseyday| T¢ASO
9T 0 9T 9T swooul pasealoul| 0¢ASO
1) 0 41 1] sabreys oulb pue yueq ul uononpay| L9590
99 0 99 99 Ip S30IN0S8Y UlyIM S196pNg SnoweA Jo uonepliosuod | S9SO
0z 0 0z 0z fouspial - 955

pue Juswanoidwil ‘maiAal yBnoayy s1sod Bujuuni Ainseau) Jo uononpay
14 0 14 14 UOISIAIQ 9Y} UIYNM SISOd € JO uona|ad- S92In0say 9vSD

EERINCEED

oy 0 4 oy 1sod J14 T 919|9p pue UoNSS AlBAIISQ S9IAISS 1] aimonnsay| 8dSO

UMW\ Uf 9947 W0JJ UOTSTATPD
S 0 S S suonoesuel] ® ainpnnsesu| Aq paresado SajIYaA JO JagINU By} Ul UoRINPaYy 9dsd
or 0 o¥ o 21U J22neyD e sbuooq [eulsixa woiy uonessuab swodul asealdul|  §AsDd
ST 0 ST ST s1ebpnq aoueualure % sireday Buip|ing yuswabeueln samjioe asijeuoney| ASDO
98 0 98 98 €4SO

*S10BUOD 9dueUBURW P Loddns AlaAlleq 921M8S | asijeuoney

0007 000F 0007 000F
ovd Ifejuioys | paroadx3 ovyd pe1oadx3 | pasinbay
ST/LT paloadx3 | sbBuines LT/9T Iresous sbuines sbuines buires Jo uondiiossq Jod
8T/LTOC | 8T/LTOC LT/9T0C LT/9T02

9 XIANAddY

LT-9T SONIAVS NO SSTIO0Yd - SFDINYIS F1VHOddOD ' ININLHVd3d

Page 133



“Jeak siyl paAaiyoe aq 0} pajoadxa jou si

S9Y01S 9eWlI0D

A 1UBAS Yled uopajquipn e aAIT ayl 0} Buneal Buines 4027 ayL| /Aejuioon sawer v 0 0se 0L 081 0se S92IAISS JO UONESI[eI2JaWW09 WoJj 8WOodUl Ul 8sealdu] - siabpng snouep |sey 3
N Reuioop sawer 0 (014 0 0z 0z 9T/STOT WOk 331 4
; 0} 19BU0D AJRUOISSAIUOD JIM WOJ) SWOIU|-1oBAU0D AIeuoISsaouo) BIM|zed®3
S92JN0SaJ bunsixa ojul uondiosqge pue sysod
N 897 SHUD 0 0L 0 0L 0L yoddns uswabeuew g ay} Jo uonajag-Hoddns pue Juswabeuew Joluas|Tey®3
“9SIN0J anp ul jauige) o3 pajussaid KRIUINON SowE
N aq [|m pue ‘uodn payiom Buiaq si Buines anireusslfe uy WIS € 0 v vy 0 vy awoaul [eyual Auadoud feuonippy|Lzy®3
'/ 102 Aenuer punoie bupjred Jainwwod
A pajuawaidwi aq 0} pajoadxa Apuaiind si ) “Jeak siyi panaiyoe| Aejuioon sawer v 0 09 0S 0T 09 /saoeds 1o} puewsap ssadxa Buljjonuod pue Bupjred jo Juswabeuew
aq jou [|Im Buines siy; ‘uoreluswa|dwi ul Aejap e 03 ang ayy Joj puewsap o} Buipuodsal syred urenad uiylIM qd Jo uononposul(9zy®3
"8T/.T0Z WOlj [In} Ul 18w buiag
Buines siyy ui ynsal |im Juawaaibe reuly ayr 1ey) pabesinua ARIUIDON Sowe
A S111 pue ‘as121axa Juawalindoid D aseyd Bulobuo ay) uo ped IUIDIN Saurer 0 0eT 0eT 0 0eT ‘swea} sJods pue ain)Ndiuoy pue adueuduURW
SW0} 1l ‘JanamoH "panaiyde Buiaq Apuaind jou s| Buines syl spunolf sasedsuaai) ay ul Buiyess Jo S|aA3] JUaLINI Ul uonaNpay [yzy 3
N Aelu9aN saurer 0 6¢ 0 6e 6e 202 [UN [[eyIinols Buises|-gns Jo }nsal e Se pasInoul SISod paonpay| 943
N AelUIDon sewer o o o ot ot "SaIAnJe [euolyeonpa % aba|j0)
; BUUEBI - SSBUISNG M3U WOJ} SWOUI [eUOIIPPY - 31ua) suods Jsyep\| Zd3
N Ae|uIDo\ sawer 0 g 0 S S Juelb 9102 aneay] ex|0d 9dnpal Jayunj - JuawdoeAaqd sUy| Td%®3
"8T/LT0Z Wol} [N} Ul 1dw buiag "syods 1oy Abarens buibiawa
Buines siy1 ul ynsal [|m Juawaaibe [euly ayl yey pabesinua ay} 01 paubife ‘(a18‘syueld Buippag jo diysiosuods :Bulpung adinles
A S 11 pue ‘as1a4axa wawalinsold J aseyd Buiobuo ayr uo yed Ae|ui9oN saurer 0 et €T 0 €T ‘snjd A18n0231 1509 (946, °€) Sabreyd pue saaj} ul asealoul ‘B9) sadlnIes
swiloj )l ‘JanamoH "panaiyoe Buiag Apuaind jou si Buines siy syJed paljje pue suods jo JuawdojaAap pue uonesifeldlawwo Jayund| NI
‘wea) uousNaining Aq paydope saanoeid bupiom
Juawabuew 108foid Aoue)Nsuod ayy uo paseq (L T/9T Ul SAep 9T pue yeis
N 'sreak aininy o} pasjuerend Jou SI 8WOdUI ‘ISASMOH “dINHD AeuI9oN saurer 0 0s 0 0S 0S 10 Jaquiaw a|qeabireyd yoea oy Jeak Jad sAep ; 01 sarenba 9T/GT) Aep
w01} 8WodUl Uoftelauabay sareis3 ein panaiyde awodu| J1ad 00£7F Jo arel Arep abelane ue uo paseq sI SIy] dwodu| Aoueynsuod| zyN3
N Re|ul9o|N sawrer 0 G 0 5 S SWOdU| Pasea.ou] - sNid dAIRY UOLRAL ZENT
BERCEIW
N ReluIDop sowrer 0 ot o ot ot ared ayeald B s suonesiuehlo pue sdnoib o1 sabexoed aainias padojansp]
; aInsia| sy 1sI[e199ds JO a[es pue SIa21Yo [euoissajoid Joluas wdij|
aouepinb 7 adinpe Jo afes ybnoiy) awodu| pasealou) - siabpng snou 9ENT
219 "211udd sUodsIalem 1e pRey)
s|rey ui sabueyd ur sasealdul Ly Jad 950G 01 %0E Woly Yijdn [erolsww
N Ao sauwrer 0 vt 0 vi vi 9 sasealou| Ba paseyaind aq (|us M papiroid 891AI8S By} 819 it
saseasoul Buibreyd snouea ybnoiyl swodu| pasealdu| - syabpng w:o:nﬁ GENT
N Ae|uIDIN sawer 0 0T 0 01 01 10eU0D XNeadad O [ JO uohrenobausy| ZEN3
N Ae|ui9oN sawer 0 0g 0 0g 0g S50 Abiaus ur uononpay| TEN3I
N ARJUIDIN Sawrer 0 0c 0 0C 0C SIS0 S8dIAIBS pue sa)|ddns Ul uononpay| 0ENT
N Ke|uinop sawrer 0 0T 0 0T 0T
196png Buur ayy ur uononpay| 2ZN3
A Rejuioon sswer 0 ZS 0 Zs Zs (LU} SU} LI SOUBHIISS!
; pue Juswabeuew Auadoid uo snooy alow apinoid 01 wea) Jo ainnasay| 2yl
N Reiuioom sawrer 0 0eT 0 0e1 0e1 s196png ainypuadxa 8|ge||0J1u0d 3y} ulyim siuawisnlpe/sbuines
196pnq Jayuny pue wea) auo 0} Ul Wea} UoUBNaININH ay} pue sAemybiy
pue oiyes ays jo Jabiaw ay) Buimojjoy mainal yluow yig wolj sbuines yeis| ezy3
S3ILINNWWNOD 319VYNIVLSNS
mw_m_wQ 0007 ooow ooow oooum
132140 ovy Irejyioys | paioadx3y ovy pa103dx3y | paiinbay
MMM_MMQMWOA_U Siuswuion a|qisuodsay 8T//T |pa1oadx3| sbuines 1T/9T Irep04s sbBuines | sbuines LHEE O VB E VREEE Jod
papnioul v/ o 8T/LTOC | 8T/LT0C LT/9T0C | LT/9T0C

9 XIAN3ddV

LT-9T0C :SSTHO0Ud SONIAVS NOILYHINTOTH ® LINJANNOHIANT :LININLHVd3Id




N 'sjuswiAed ,sjuepusep pue ssasoid [efia) sy 01 108lgns si sIy) IIH uyor v 0 0S v 0 0S 0S *paJan02al SISOD WOJ4 papuny aq 0} ‘'YDOd 8y} Japun
ng pus Jeak Aq %057 Buinaiyoe Jo ansiwndo s ||1S ale S spuny jo A1anodai [enualod Bunebnsanul 01 payeaipap isod jo Buipuny 1)y |STHRI
'/ T0Z Areniga4 ul aaniwwo) Alojejnbay uior ayl Aq
pamainal pue pasifeul 8g 0} SBSLI SSaulsng "ddIApe ssaulsng
ajqeabieyo pue Aoue)nsuod A1ajes pooy ‘Aoue)nNsuod .
N o1uaIds ‘921n18s uoneoldde-ald Buisuaol| e se yons IItH uyor v 0 0s v 0 0s 0s
sawayos Bunelauab awooul Jo Jaquinu e Jo uoneiuswsa|dwi
ay) Buapisuod Apuainy 1088 Jeak |ny analyoe 0} alni|re}
juanbasgns pue abeddi|s 1o} [enuajlod Ing ‘Aemsapun YI0M sabireyd 9 s9a) Areuonalosip Wolj swWodul 8sealdu| €Ty
N IIlH uyor 9 0 T 5 0 42 42 peoy oA Jo ases| pul[cTH®3
"6d%%3 UO |[ejloys 18SH0 0} )
A pasn ag ||m pue X0S5zF 1ses| Je Aq 1ob.1e) paadxa 0} pajoadx3 II'H uyor 9 0 09 9 0se o1e 09 Bupred Juswaned jo Juswadiouz (TTH®I
"SSNINDYIP [BIIUYDS) SBY (IS YDIUM YNV JO uoeuswaidwl
N NySS829NS Y} BUIMO||0} SIBQUINU JBIS JO MBIABI B U0 IItH uyor 9 0 08 08 0 08
paseq s| uopesiuefioal ay) Se pansiyde ad jou |m sbuires uolesiuehioal 32140 yoed 0Ty ®3
A (11293 A 1as)j0 q II'H uyor 9 0 00§ (0]14 (0]14 00S
|IIm) pa1oadxa 40S27F 4O |[efuoys puewsap jo Aonse|a 0l ang : alnonas Buioud uoisuadsns Aeq 19a.41s-uo ul abueyd| 6473
‘painseawl
a( ued sbuines a|gqeAalyae Jo [9A3] 31043 PaA|0Sal aq 0} 1 ULo \ \
N paau senss| [ea1uyda) INg SNOJ Ul yimolb [eniul ue usaq sey IItH uyor 9 0 001 v 0 00LT 00LT "4dNV Jo uonejuawsajdw] ay) Buimoljo} ‘suonuaneuod alyen Buirow Jo
al1ay L "a18|dwoo s| 19enU09 3y} Jo aseyd uoneiuawa|dwi ay L JUSWADI0JUS ‘UonSaBUOD dlel) IN0ge SUIaU0D SIUapIsal 0} asuodsal ul| 8473
"Jabue) %09¢F 199w 0} Ajljice
aouanyul [m siy) pue Buipuad are sauoz (TdIN) dred UOUBN ‘'ybnoliog ayy ur abesanod
N pue (AMD) Poo sIaljj0D ‘(D9) Bunoo] 01 suoisuaxe ZdD litH uvor v 0 09 v 0 09¢ 09¢ auoz Bupjied pajjosuo) Jo uoisuedxa Buiobuo pue Joj puewap sy} 109 L]
NOLT S! awooul Juwiad ZdD Mau Joj SalewWsa Jualind ay | 0] paisnipe aq |jm 196png sy ‘sluspisal wolj sysenbai reuonippe o1 @) 4%
—
N IH uyor 9 0 gzt ) 0 gzt gzt %5z Aq 2onpai pinod ainby siu puewqy)
Jo A)1011Se|a Joj apew Uaa( Ssey aduemo|[e ou jey) pajou ag pjnoy )
'040T Aq Bured 19ans Yo pue uo oy sabreyd Aeidsip pue Aed |je asea o TTIAT
1 uLo "SUOITed0| Paxl) Je SeJaed JUaWadiojud mc}ﬁ
N IItH uyor 9 0 9ce 9 0 9ce 9ce ALDD uoniubooal ared Jaquinu dewoINe papuaneun Jo UoiRdNPO. ZON3
NOILD310dd Dl'1dNd
Kejuino sswe ‘Panaiyoe
N IUIDOW € 9 0 0c 0 0c 0c Bulag awooul o S|PAS] WUBLIND Yim 136png awooul |leH Ansaa ubly [zrd®3
*3SIN02 anp ul 1duIge) 03 pajuasald
ag |m pue ‘uodn paxiom Buiaq si Buines aaneussie u
A aump P 1oq st H He v Ke|uioon sswer Y 0 09 0S ot 09
'sieak ainny 1oy pasjuerenB jou S| aWwodul {IBASMOH “dINHD
WoJ) 8WooUl Uonesauabay Salels3 BIA paAaIyde awoou| ‘lesodoud sBuines snoinaid Aue 0) uonippe Ul I SIyL ‘dawodul Adue)nsuo) [ory®3
*3SIN0J anp Ul 1auige) 0} pajuasald
aq ||m pue ‘uodn paslom Buiaq si Buires aneulsle uy
A Reuioop sawer v 0 0S 02 0€ 0S
‘palinbai sxiom ‘lesodoud sBuines
Aemybiy 1o} S99} ulwpe 1adojanap 90z Woly panaiyde buieg dde-aid snoinaid Aue o3 uonippe ui si siy] ‘awodul uonedldde-aid|6£d7®3
N PaINbal S}Iom Kejuino sewer 9 0 0S 9 0 0S 0S pabureyd 1ou Apuaiing xiom 1oj buibrey) * Juswdojansp Jo Led se Um__:mm
Aemubiy o} $93} Uiwpe 12doIRNSP %0 WOl paraie Buleg . ale SHIOM oyel) dlaym ﬂcmEmwam siadojaAaq/g/z uonoas woly w:._oo:_ 8ey®a
A RejuiDoW sater v 0 09 S 09 0 09 19BpNQ YI0M oAldeal Ul UoNINpayd |98 5
N AR|UIDON Sawer 5) 0 S D 0 14 G2 S1S0J J0e.JJU02 bunybl| 19911 INPaY|SEY®
mw_r\_w d 000F 000F 0007 0007
1321140 ovy Ifejrioys | paroadx3 ovy pa1oadx3 | palinbay
MMMMQMVW\P_O SR, a|qisuodsay 8T/.T |pe10adx3| sbuines 1T/9T lepIous sBuines | sbuines S e ez o
pPaPNIOU] V) o 8T/LT0C | 8T/LTOC LT/9T0C | LT/9T0C

9 XIAN3ddV

LT-9T0¢C :SSTHO0dd SONIAVS NOILYHINTOTH ? INJINNOHIANT :LNINL1HVd3d




O

o™
AL veT'y TLL'Y ST/¥T0Z SBulnes uoljesausbay pue JuswuolIAUT [e10L
[ U
N S9X01S Jewlod 0 t44 9 0 [44 [44 S)led bulpnjour suiq Bop apim ybnoiog Jo [erowkddey®3
"3SIN0d anp Ul
18UIqeD 01 paruasald ag |m Buines aneuls)e ue ‘a10ya1ay L al
A "l]ans| 186pnq Bunsixa mojag asnpal 0} ybnoua Jualons jou SeM0IS JBULOD v 0 o€ oe 0 oe
Sem J ‘uononpal 102 Jedyublis 0} pa| Juswainsoid ybnoyyy ‘sBuines fenjoenuo) “1apiroid feussixe o} painooid suonesado alS DHHH|TZY®3
"SUOUSARIUOD 10} SaUl Nd- Uim uonesiba| asy /vd3
N SOMOIS QBUOD 9 0 0c 9 0 0c 0c Japun Buiddoup Jan) Jo Wawadlojus ‘yBnolog Jaues|d e 0} AINQLIU0D 0] [0ZY®3
EEEN
N SOMOIS QBUOD 9 0 0s 9 0 0s 0s 10 afes ay} woJy paresaualb Buliag awooul Jo s|aAa)| 0} 186png swoodul ublly |6TH®3
N S9X01S Jewlod 5) 0 0L ® 0 0L 0L s1aul| Apped pooj Jo uolNguLISIp dy) 3sead[8TH®3
S1adoaMms 211103]8 Ul BUNSaAUl Aq Sladaams
SOY0IS JBLLIO [eajueydaW Jo asnh ay} Jajje pue siadasms o|os [enuapisal Buonpal Aq
N P01S 0 o 0 81 9 0 451 451 $921n0sal Ino Aojdap am moy Jaye 01 pasodolid si 31 uouUBN ulyim Buiues|d
JO SpJepue)s JUaLINd Ulejulew pue ad1AI19S 3y} JO SIS0I 8y} 3dnpal 0L [ZTH®3
“Jeak siy} paJanllap aq jou |Im Bupioel 9|oIyaA pue Sdo "Aoualolye [any pue adIA1es panoidwi 0} pes)
A S8X01S dewIoD 9 0 00T 00T 0 00T 1M walsAs Bupjoen dRIYBA SO Byl uonIppe Ul pue sanpayds Jaded
"ased ssauisng uawabeuepy Josse uo aoue|jas Budnpal Jo JNSal B Se SIaquINU Jels ad1o oeq adnpal [jim
[eruawuoIAuTg pue 108foid NHD Mau 03 payull SI Buines siy | pajuawa|dwi 82uUQ’sIoluowW ged ul pue sdo Buipnjoul ABojouyoasl ajiqoN | YTNI
J1ISVM ® INIOS 13341S
ow_r\_w d 000F 000F 0007 0007
192140 ovy |resyioys | paroadx3 ovy paloadx3 | paiinbay
M‘MMMQMVW\P_O sjusuwog a|qisuodsay 8T/.T |pe10adx3| sbuines 1T/9T Irep04s sBuines | sbuines LLHEG O VB fEsE o
pPaPNIOU] V) o 8T/LT0C | 8T/LTOC LT/9T0C | LT/9T0C

9 XIAN3ddV

LT-9T0¢C :SSTHO0dd SONIAVS NOILYHINTOTH ? INJINNOHIANT :LNINL1HVd3d




¥ 40 T a8ed

P~
N
S1502 parejal Aadoud ul uonanpay _..|\_
juelb padusyburiun Ag papuny Ajpualind ad1Ales Bunsixe Jo Aouaidiy3 panoidw] :sjurio N
juelb mau Agq papuny 821A18s BunsIX3 :syuelo mC’
Kouaioys - syuswsabuelte Aied paiy L /uswiaindold m.
801AJ3S Ul UOIJINPaJ/uoNa|ap 03 aNp SIS0 Ul uonanpal :bulyers - uoN wf,c
AKoua1o1yya 03 anp s1s09 Ul uononpal :Bulyels - uoN L
801AJ3S UI UOIJINPaJ/UoIa|ap 03 aNp SIS0 Ul uonanpal :buiyels 250
Koua1o1yya 01 anp s1s02 Ul uononpal :Bulyels 25
901AJaS MaU/adIAIBS BunSIXa Jo uoisuedxa wouy Buisiie asealoul - awoau| dO®DH
sabJeyd JO [9A3] JUSLINI UI 9SeaJoUl - SWOdU| dA®D
s|aued Aunnios

T 0 T 9T/ST0Z 104 sbuines juawuedaqg
BuisnoH ® Allunwwo) felol
0 puisnoH
suononpal
UlJWO L SUUOAA |4 0 T Jje1s awos pue awooul pasealou| GTHD
0 uoneonp3 1npy UousiN
saeIqr]
0003 0003
192130 ovy 0003 panaiyay palinbay
sjuawwo) Jabeuep 19bpng sjuswwo) sjqisuodsay JT/9T ovy |lesioys sBuines sBuines mc_>mm JO co_a_._uwwn_ JEN|
9T/ST0C 9T/ST0Z
9T/STOC SSTUYD0Ud SONIAVS ONISNOH ® ALINNWINOD ' LNINWLHVdId
£ XIAN3ddV 7 7 7 7 oﬂom_awﬂ




Page 138

panalyde 9T/STOZ 0} SBuIneS |1y

N/A épus
dsiapun/iano
1Se23104 Ul
pspnjoul v/ o

Sijuswwo)d

132140
a|qisuodsay

ovd
LT/9T

0007
Iresoys
payoadx3

LT/9T0C

0007
paoadx3
sbuines
LT/9T0C

0007 0007
pajoadx3 | paiinbay
sbuines sBuines

9T/ST0C 9T/ST0C

Ovd 9T/ST| Ilejloys Buines jo uondioseq JEN|

L XIAN3ddV

9T-ST SONIAVS NO SSTHD0Ud - SAININVYL ANV STOOHIS ‘NIHATHD 1 LNINLIVdIA



8¢ T12'€ £6v'e ae 6cL'E 9T/STOZ SBuineS uolelausbay pue JuswuolIAUT [e10%h
painseaw )
N 9 ued sbuines s|qensiyoe Jo [9A3] 910}9q PaAj0Sal 8q lI'H uyor v 0 vIZ'e y1Z'e 0 v1e'e
0} Paau Sanss| [e21UY23) ING SN Ul Yiwmolb [eniul ue usaq sey 'suoNeI0| Paxly Je sesawed Juswadlojus Bunjred
a1y "a18|dwoo s| 19eU09 8y} jo aseyd uoneiuawa|dwi ay L ALDD uonubooal are|d Jaquinu dijeWOINE Papuapeun Jo uononponul| ZTA3
‘00T Aq @2npai pinod ainbyy siy} puewap jo Alonseld
N II'H uuor 9 0 v v 0 v 10} 9peW Usa( Sey 9oUBMO|[e OU 90U ased|d ‘GF SIayoea] ‘GF apel |
‘g7 ssauisng syuwiad Buppred jo sadAy Buimoljo) syl 1oy sabreyd asealou|| ZOAT
"SJ0ds Joj Abayens Buibiawa
*8T/.T0Z woJy ||ny ut 18w Buiaq Buines siyy ul ay) 03 paubife ‘(918'syue|d Buippaq jo diysiosuods ‘Buipung adinias
A )Nsal [jm Juswaalbe [euly ay) Jeyl pabesiAua Si )l pue ‘asidIaxa Ao sauwrer 8c " 8c L 6¢ ‘snjd A19n0231 1509 (945, °€) Sabreyd pue saa) ul asealoul "Ba) sadlnlas
Juswainoold 9 aseyd Buiobuo ayy uo ued swioy Buines siy L syJled pajjre pue suods jo Juswdojansp pue uonesielIswwod Jayund| syN3
N ‘9T/STOC Ul pasifeariou| fejuinop sawer 9 0 [4:14 90T orT (4214
sem Buines siyj Jo 1099 [N} 8y} ‘uoyeluawa|dwi ul Aejap o} ang $32IAI8S AemyBiH pue oijel] Jo ainnis-ay| 6ZN3
N JT/9T0Z Ul 1eada o1 pa1oadxe II'H uyor 9 0 (0154 T 68 (0]574
10U S| [[eyloys 8yl "9T/STOZ Ul panaiyoe sem Buines 1080
Jeak-ued e Auo 0s ‘GTOZ 41940120 Ul PASUSWIWOI 3INJONIS MaN '$90IM3S Aloje|nBal pateys puowydry ® uoLa| 0Ty3
wum_w d 0007 0007 0007 0007
SI9PUN/IBAO SUBWWOY EER]T0) ovY | Iresioys | paroadx3a | ovy [/esIous panaiyay | paiinbay e
e a|qisuodsay /T/9T | pa1oadx3| sbuines | 971/5T sBuines | sbuines
papN(oUl v/ o LT/9T0C | LT/9T02 9T/STOZ | 9T/STOC
9T-GT0C :SSTFHD0Ud SONIAVS NOILVHINTOTY ® LNIJIWNOYIANT (LNIN1LIdVvd3d

e 139




panalyoe 9T/STOZ 10} sbuines ||y

Page 140

Sluswwo)

133110
a|qisuodsay

Ovd 9T/ST

Ilej110ys

00037
paioadx3
sBuines
9T/STOC

0003
palinbay
sBuines

9T/STOC

Buines jo uonduosag

194

L XIANddaVv

9T-GT SONIAVS NO SSIHD0™d - S321AI3S des0dioD (ININLHVCAA



G Jo T abed

‘apew aq ued sbuines Aue ji

Ayuspl 01 s1awoisnd Bunsixe Malnal 0} papasau Y0
'S]IS02 PaLINaUl JoU 8ABY SIBWOoISNI asay) Ajsnoinaid

Se areJisuoWap 0} JNIYIP S| BdUBPIOAE 1509 Buijoen
INQ SIBWO0ISNI Mau Yliim pash ABojouyds) paisissy

aleas
-Remono Apuy

0L

0L

0L

0L

ABojouyoda] annsissy

STHO

‘panaiyoe Jou sbuines alojIay)
‘sanijigesIp [eaisAyd ynum SIaWoIsNd o) JUBWUOIIAUD
9]|geIINS 81ePOWWOIIE 0) PaLe]s 10U }Iom Buip|ing

As|nedon alne

9€

9€

9€

9€

uoisuaIxa aNdsay sjures ||y

YTHO

‘panalyoe aq 0} 8|ge 10U sem 1abie)
SIY} SIBWO0ISND [enUSPISal JO Jaquinu [ews ayi 0} ang

alIeas
-femeno Apuy

0S¢

0S¢

0S¢

0S¢

SJawWoIsno [enuapisal
wioJy S1S09 aled Aep anoway

¢THO

"pPanalyoe 10U aIaM

sBuines os ‘uoddns Jo |9A8] 1omo| e 01 anow 0) ajdoad
10} sanunuoddo uaIoINS 10U B1aM 13y} ‘uonippe uj
‘sjuawade|d Jo asuadxa Jarealb e 01 pa| Yoiym ‘spasu
12yBIy yum sIawolsnd ul 9Sealoul Ue Sem alayl

umolug ensuusH

0S

0S

0S8

0S8

juswade|d
UlfeaH [eIUSN Ul UonoNpay

Pa{’@e 141

“ynauip

aJow suononpal Bunenobau Buew ‘Buisealsoul

are saoud Jeys si 19y ew uaind ay) pue sainssaid
19xew uo Juapuadap ale sbuines 1anamoy ‘siapinoid
921n8s Buyisixa yum Buiob-uo are suonenoban

e[S pined

6ST

Wi

6ST

i

6GT

i

00€

a1d0O-s1oenuod jods
pue »%20|q jo asn ay Buisiwndo

80SV

“Hnoip

aJow suononpas Bunenobau Bupew ‘Buiseasoul

aJe saoud Jeyp S| 19y ew Juaund ay) pue sainssaid
19 ew uo yuapuadap ale sbuines lanamoy ‘siapinoid
99IA18s Buysixa yum Buiob-uo ale suonenoban

As|neDon alne

€11

18T

28T

81T

81

8TT

00€

saloualolyg abelaxoig

1259)
SV/ETOSV

5183 [e190S NPV

N/A épus
dsiapun/iano
1Se29.104 Ul
papnjoul v/ o

Sljuswwo)

1920
a|qisuodsay

ovd

0007
Iejioys
paloadx3y

LT/9T02C

0007
pajoadx3
sBuines
LT/9T02

ovy

0007
ey oys
9T/STOC

0007
pansiyoy
sBuines
9T/STOC

0007
ey oys
ST/¥T0C

000F
sbuines
s[enioy
ST/¥T0C

0003
paiinbay
sBuines
ST/VT0C

Bulnes Jo uondiiosag

o

8 XIdN3ddV

(eBueyd oN)

ST/YT0Z SSTHO0Ud SONIAVS ONISNOH ® ALINNWNOD "ININLHVd3d

9T.1des parepdn




G Jo ¢ abed

"1S00 Bunaxew
® UILIPY "JeIS Ul uononpal
‘9yed pue SISIN0D [LIDIBWWOD
WoJ} dWODUI 8SeaIoU|

UljwoL SUUOAA 9.1 0 9.1 0 9.1 0 9.1
uoedanpg JNpy UOBN
AN
Buipuny w4S ul sebueyd 03 anp paisAllap Jou Buires <t
|
o
‘panalyoe 1aA0 ale siabie) sbuines 1aylo Jl 9T-GT0Z w
ul padnodal aq Ajuo [jim puadsiano Siy} papunjun o
. aleas uoIsInold
A surewal AAOe pasealdul aduls ‘sbuines pauueld syl v 0 9Tz v 9Tz 0 912 0 912 1
1osyo siyL ‘Buipuadsiano s1ebpng Buiess Jayo oy pa| Aemeno Apuy 109110 Ul sbuines Bulyels|HO/0GOSY
sprepuels DO 193w 01 SSaUXIIS Wd) Buoj || Xoeq 0}
paau ay1 snid ‘saainas Buinl pauoddns ino 1e sjdoad
g€ 0] ZT WO0J) SBWN|OA pasealoul ‘Ing ‘Jeah ay} jo
He)s ay) e paonpai s1abpng pue pais|ap aiam S1Sod
A swel|ji uowlis 0S 0 0§ 0 0§ 0 0S 10B/U0D S|98yM UO S[esiN €GOSV
‘Buines
/T/9T © SI1S02 1911U0d 8y} Uo Buines ay) Janamoy
‘pamaual aq 10U ||IM JOBIIU0D S|93YA UO S[eajy
sweljjIA uowl 0S 0 0S uononpai
A AN IS v 0 0ST 0ST 0 T T VS -uonesiuebio Arelunjon 9HO
‘s1obue) sbuines 190w 0}
Buipuny mainal 0} 10108s Arelun|on yum Buiohb-uo Mo
N/A épus
0007 0007 0007 0003 0003
dsiapun/iano 5 0007 0007
ITle] llejrioys pa1oadx3 pansIyay sbuines | paiinbay
USR] ] SRR a|gisuodsay Ovd paloadx3 sBuines OV _WMWMMMNM sBuines _wm%hm“wm srenoy | sBuines Buines jo uondiosaq fod
IPEIPIRRY oF7 LT/9T0Z LT/9T0Z 9T/STOZ STYTOZ | ST/vTOT




PoruowoTaTar
Bulaqg suonoe uononpal
1S02 SNOLIBA 3} MAIA3I

01 dn 18s uaaq sey pleoq
uodsuen v ‘saoud pasealoul
pue speojased Jo Aixajdwod

0} anp puadsiano 0}
paroadxa si186png Lodsuen
|lesano ayy “(srep 01 Jeak

JuaLN2 Y} Ul 493F) gd Woy

MTTTF pue (srep o} reak
JUBLND BY) U HEITF) L LI Woy
panes sem 48013 9T/ST0C
Buunq “Buines siyy buirsiyoe
ur)nsal |im s1abpng

[euosiad Jo 1no-|jol 8y} pue

awwresbold Bulurely |anes

uodsuen NJS 4o uoisiroid 8y 1oy sapjiqisuodsal

N 8} 40 108Yd Jeak |y ayL| Asysow auer 0 orT 0 ovT (014 00T ovT Kionyess s Jlounod ay Bulyiny 40 s|spow mau onposul| 80-2T0Z4SD
uoneonpg

N/A
¢puads 0003 0003 0003 0003 0003
e 193y40 IrAuoUS | patoadyy eioyg | PRV | it | peraiuoy | pautnbay I e ;
g w 4 a|gisuodsay ovd pajoadx3 | sbuines ovd _m_w.m\ymﬂwmm sbuines __m.m\uﬁm_mw sbuines sbuines Ines § na a jod

. LT/9T02 LT/9T0C 9T/ST0C ST/V102 ST/YT0C
papnjoul

v/ d ISUET[Te}e)

Page 143

8 XIAN3ddV

ST-¥T0Z :SSIYD0™d SONIAVS SIITIAVL ® STOOHIS ‘NIYATIHD (ININLHVHIA



Page 144

14 TL 4 7A 6¢T 19 96T ST/¥T0Z SBulAeS uoljesauabay pue JusWUOIIAUT [e101
"JaW uaaq sey
Buines siy1 Ji wuuod o} yeys Aresodwsy Jo asn ayi 0}
R Pa|12U0231 3( |IM ) ‘0S BUOP IUQ "UOOS Yo paubis o015 TBULIOD) 00T o 00T 0 00T 0 00T
8q 0} pajoadxa Si JuawWysI|gelsa [ed1uydal ay L
*SJ0H Ag uaas Buiaq V17 IV "@2eld ul sI ‘abesn yels Aouabe ul uononpal e ul Bunnsal Aaijod ssauxls
Bunojuow ssauxals ayy Jo Juswabeuew parosdw| MaU S,[19UnoD 3y} Jo uoleluawaldwi pue Juswabeuew souewiopad parosdw|| GTNI
"8T/LTOZ WOl [N}
ur1ow Butaqg Buines siyy ul Jnsal |m Juswaalbe feuly A
A ay) yeys pabesiaua si )l pue ‘asia1axa Juawainooid EIUIOON SSwer Se T e 2 6¢ L9 96
0 aseyd bulobuo ayy uo Led swioy Buines siyL $39IAIS syied paljfe pue suods Jo JuawdojaAsp pue UOoIESI[eIdIaWWO JaylnL| SyNI
N/A
¢puad 000F 0007 0003 0007 0003
siapun/iono 1991JJ0 |lejiioys | peroadxgy 0003 panaIyay OO panalydy | palinbay
sjuswuwod y ovd ovy lrejlioys y Ireyyioys y § 13
1sedalo a|qisuodsay pa1oadx3 | sbuines sBuines sBuines | sbuines
ul papnjouj LT/9T0C LT/9T0C ML 9T/9T0C S ST/¥T0Z | ST/PTOC
v/ o

8 XIAN3ddV

ST-7T0C :SSTHO0dd SONIAVS NOILVHINTOTIH ® INIFAWNOUIANT ‘LNINLHVd43d




Page 145

paABIYde GT/¥TOZ 10} SBuIAes ||y

0007 0007
19210 OV pajoadx3 [ palinbay
a|qisuodsay ST/VT lleRIous sbuines | sbBuines SPES 19 LOFEEsRE $od

ST/¥T0C ST/vTOC

Sluswwo)

ST-¥T SONIAVS NO SSTHO0™d - $32IAI8S drel0diod [ INIWLHVYLAd
8 XIaNIddV




€0v'SP- 709°LT- 86€ ,00'€9- 809- 106'6¢- GTS'0€- SOv'€9- [e10l pueio
€69'6- 9- /81T 669'6- 4722 9ve'G- 709~ 98Y'TT- [e10l H®D
Viv- 0 9ge- Viv- 60T- 68- 86T- 8.T- BuisnoH BuIsnoy
GEV- 9- 60.L - 969 896- cle TST'T- sauelqi ® IviN :
. . . . . . » Allunwwo)
18 8- 0 VIET 18 8- 96T 68¢ V- VET V- /ST OT- JuoD BYlo ¥
uonnguiuod jual - aJed [eldos )npy

€16'0¢- GT.'6- 168~ 829'0v- 9176- 1€/'8T- €89'6T- T€.'6€- [e101 d%3
6.7'0T- LLV- [AYA 9G6°0T- v.E'T- ¥0g's- 8/9'0- vr.'0T- sanunwwo) s|qeureisns| uolressusabay
¥GL LT G8- T1¢c- 6E8‘LT- 1TL 0€L'L- 6T0'L- 8T9'LT- uondalold dlgnd| % juswuoldiAnug
089'C- €GT'6- 7917- €e8'TT- £8¢- €0.'G- 986'G- 69E‘TT- 9]SE/\\ ® 9U3IS 193l1S
856'T- 288'/- T617- T¥8'6- 0€T 68G'1- 6SY'v- 6v€'6- [e101 SO
0 0 0 0 €- 0 €- 0 sway| arelodio
€LG'T- 180'T- G/- 659'C- 4314 9ee'T- 706- ¥8G'C- suondesuel] ¥ ainjoniseqyu|
8.T- 1G€- 14 GEG- Oov- L1¢- 1G¢- 095- $32/n0Say uewnH SaJIAISS
T- 618- v6- 0¢8- €LT- £9¢- 9€G- 9¢.- $82IN0S8y SO ajeiodiod
OTT- T,0'C- .8 18T'C- €T 0ET'T- LT0'T- 89¢'¢- S3JIAIBS Jswo1sSn)
8T- ove'e- 99¢- €oc'e- T2¢- 18V'T- 80.L'T- 160'¢c- 92UBUIBA09) 81el0dIo)
6.- €0¢- 89T- 28¢- [44 LS~ G- VTT- wswaAoidw| ssauisng
6£8'¢C- 0 T- 6€8'¢- V€G- GEC'T- 69/.'T- 8€8'C- [e101 4SO soljIwe+
62¢- 0 (44 6¢¢- G8- 4% 1L0¢- 80¢- 18ylo ® mroocuw
€Te'T- 0 1% €Te'T- 8¢T- 6.9- 108 8GE'T- SanuaD sualp|iyd P siesA Ajre3 suaIbli
L6T'T- 0 Sz- L6T'T- zze- £ED- 55/ 2T'T- sioeg Ang sjooyog|  SUSPIUO

1SB29.104 1SB29.104 puads

s1disoay s1disoay SILELIEA 15893104 (4epun) 1ano (9d) 19Bpng | (9d) femoy 196png [e101 99IAIBS/UOISIAIA juswredag

1SB29.104 1s91e7 a1eq 01 JeaA | a1eq 01 JeaA
[eulaix3 [euiaiul a1eq 0} JeaA

LT/9T0¢

S,0007 - s1di22ay 1uaI[D % JBWO0ISND

6 xipuaddy

Page 146



Appendix 10

Subject: Miscellaneous Debt Update September 2016
1. LATEST ARREARS POSITION — MERTON’'S AGED DEBTORS

REPORT
1.1 A breakdown of departmental net miscellaneous debt arrears, as at
30 June 2016, is shown in column F of the table below.
Sundry Debtors aged balance — 30 September 2016 — not including
debt that is less than 39 days old
Department |39 daysto| 6 months [1to2years| Over2 Sept 16 June 16 |Direction of
a 6 months | to 1year d years arrears f]l Arrears travel
b o e
£ £ £ £ £ £
Env &
. 412,927 237,541 166,560 207,136 1,024,164| 1,815,385 !
Regeneration
Corporate 150,582| 126,030 73,827 159,719 510,158| 401,015 0
Services
Housing
) 652,504 1,205,154 905,961 1,409,470 4,173,089 4,014,558 0
Benefits
Children,
Schools & 122,754 655,516 33,016 171,973 083,259 1,248,528 !
Families
Community & {4 408112  817.878| 988201 1.761,084| 4975275 5162464 |
Housing
Chief. 1,380 0 0 0 1,380 0 0
Executive’s
CHAS 2013 52,353 15,535 20,009 9,514 97,411 105,967 l
Total 2,800,612| 3,057,654| 2,187,574 3,718,896 11,764,736| 12,747,917 !
Sep-15 3,354,187 1,482,517| 2,136,642 3,231,413 10,204,759
Variance Sept
15toSept16 | oeasrs| 1575137 50032 487483 1,559,977 1

1.2

Since the position was last reported in June 2016, the net level of

arrears, i.e. invoices over 39 days old, has reduced by £983,181.

1.3

compared to the position at the end of September 2015.

1.4
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The net level of level of arrears has increased by £1,559,977 when

The above table shows the separate debt owed to CHAS 2013 Ltd.




1.5 The table below shows the total net level of arrears for the last five
years — not including debt that is less than 39 days old

Sundry debt September 2012 to September 2016 — not including debt that is

less than 39 days old

Department | Sept 2012 | Sept 2013 |Sept 2014 | Sept 2015 | Sept 2016
£ £ £ £

Env &

. 680,980 793,107 839,287| 1,318,904 | 1,024,164
Regeneration
Corporate 375,001 368,730 628,537| 559,390 510,158
Services
Housing 3,086,410| 2,950,651 | 2,857,391| 3,085,562 | 4,358,505
Benefits
Children,
Schools & 271,244| 121,140 407,783| 343,210 983,259
Families
Community & |5 514 38| 4,213,449 | 4.861,456| 4,760,720 | 4,975,275
Housing
Chief 180 500 500 2,880 1,380
Executive’s
CHAS 2013 0 0 181,542 | 134,003 97,411
Total 7,928,843 | 8,447,577 | 9,776,496 | 10,204,759 | 11,950,152

1.7  The figures in the table above show that the major area of increase in
debt over the four year period is housing benefit overpayments and
Community and Housing. It should be noted that the amount of housing
benefit paid out has increased over this period. In 2008/09 £61.3
million was paid out and just under £100 million was paid in 2015/16.
The level of Community and Housing debt over 39 days has increased
by just under £1.46 million in the four year period.

1.8  The action being taken to recover the largest debts is outlined below
2 THE PROCESS FOR COLLECTION OF MISCELLANEOUS DEBT

2.1 In considering the current levels of debt, it is important to outline the
general process Merton currently has in place to collect its arrears. In
general terms the process has 5 stages, as detailed below, although
processes employed vary by debt type. It is important to note that most
debtors can not pay their outstanding liabilities other than by payment
arrangements. Once a payment arrangement has been made it can not
be changed without the debtors consent.

The process for collecting debt

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Invoice After 30 The debt and debtor is | If the debt remains The final
issued to days and evaluated to ensure the | unpaid then County stage is
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3.1

3.2

3.3

3.4

debtor with | following two | most effective recovery | Court action is taken | consideration
30 days requests for | action is taken to by the Debt Recovery | of the debt
allowed for | payment, a attempt recovery. team’s solicitor who for write-off if
payment. final warning | This will include administers this all other
notice is contacting debtors’ process. attempts to
issued and direct and collecting collect the
the case payment or agreeing debt have
passed to repayment plans and failed.
the Debt passing the debt to
Recovery collection agents to
team. collect on our behalf,
bankruptcy
proceedings,
attachment to benefit
etc.

ACTION BEING TAKEN TO COLLECT OUTSTANDING DEBT

One of the two largest debts owed to the council is for Community Care
Debt and the current level of debt is £4.75 million.

Over the past few years council staff have been working closely and
following new processes to manage this debt. This work involves
regular joint meetings between the financial assessments, social
services, client financial affairs and debt recovery teams to review the
debts of individual clients and establish action plans for each one.

These actions include, but are not limited to: early intervention from
social workers to prevent debts from getting out of control and to
ensure that clients are supported earlier to get their finances in order;
as part of their induction all new Social Workers spend time with the
Financial Assessment Team, to understand how financial assessments
are carried out; social workers also check to see if there any
safeguarding issues around non-payment of bills and work very closely
with the Welfare Benefits Officer; there is more use of credit checks
and land registry checks when assessing/investigating debt issues;
increased involvement from the client financial affairs team to take
appointeeship for those without capacity or appropriate deputyship;
Increased identification of cases where we will consider legal action to
secure the debt and generally to share information and support each
other in the collection and prevention of this debt. Although the debt
has grown the actions being taken are mitigating the impact.

Of this £4.75 million debt £0.77 million is under 39 days and therefore
no formal recovery action has taken place other than issuing an invoice
and/or reminder. Of the remaining £3.98 million debt which is older
than 39 days just over £0.7 million is secured debts against charging
orders or deferred payment arrangements, £0.9 million is where the
council has deputyship or awaiting probate, £0.25 where court action is
taking place or there are queries on the invoices and a further £0.45
million has repayment arrangements in place. Whilst we are actively
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3.5

3.6

working on securing the remaining debt by similar means there is £1.62
million unsecured debt..

A new working group chaired by the Director of Community and
Housing has been set up to monitor Community Care Debt and to work
across departments to improve processes and ensure best practice is
in place to maximise collection of debts at all stages.

The table below shows the breakdown of Community Care debt by
recovery action

Total Community Care Debt by recovery action as at September 2016

compared to March 2016 and June 2016

0 0 9
Community Care Debt 31-Mar-16 Bat | 3 3una6 | 23 | 30.sep-16 | 23t
stage stage stage
Invoice stage 656,084 14% 387,608 9% 772,555 16%
Charge & Deferred
Payment 995,753 22% 775,880 18% 706,043 15%
Payment arrangement 372,108 8% 462,801 11% 451,694 10%
Probate, DWP & o o
Deputyship 925,447 20% 944,870 22% 895,603 19%
Court action 147,886 3% 141,345 3% 256,347 5%
Dept or service query 154,802 3% 182,702 4% 51,821 1%
No action secured 1,386,446 30% 1,460,347 33% 1,624,173 34%
Total Debt 4,638,526 4,355,553 4,758,236
3.7  Community Care debt has increased by £402,683 since the end of

3.8

3.9

3.10

June 2016. The majority of this increase is new debt and just over £1.3
million of new Community Care Invoices were raised in September.

There is £1.0 million of other Community and Housing Debt, this is
mainly made up of £185,000 of debt owed to Mascot although the vast
majority of this is being paid by monthly direct debits. There is also
£0.64 million owed to Housing and Social Services Accountancy team,
which is mainly due from Merton CCG although this figure has reduced
from £1.1 million when last reported. Action is being taken by both the
debt recovery team and Accountancy to pursue this debt.

The largest area of debt owed to the council is for housing benefit
overpayments with the total level of debt being £8.35 million, this figure
includes £4,358,505 within the sundry debtors system as reported in
1.1 above and the debt still within the housing benefit system.

It has been previously reported that the Department of Work and
Pensions commenced a “Real Time” Information initiative at the end of
September 2014 which was aimed at identifying overpayments of
housing benefit. The DWP have compared housing benefit claim data
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3.11

3.12

3.13

3.14

3.15

3.16

3.17

3.18

3.19

and HMRC data and over the six month life of the initiative highlighted
900 cases for Merton where there were data discrepancies.

In May 2015 the second phase of the initiative commenced and we are
receiving approximately 150 cases per month.

As at the end of September 2016, £3.2 million of overpayments have
been identified and created. A number of cases have resulted in
overpayments of over £10,000 and have been referred to the Internal
Audit team and the new joint DWP Fraud team.

Where possible these overpayments are being recovered from on-
going benefit payments. We are entitled to deduct between £10.95 and
£23.35 per week from on-going housing benefit dependant on
circumstances. Where the change has resulted in housing benefit
being cancelled or nil entittement we contact the claimants employer
and are paid a percentage deduction of their salary each month. So far
we have over £160,000 set up to recover in this way.

A further tranche of these cases commenced in May 2016.

The Department of Work and Pensions commenced another initiative
in the final quarter of 2014/15. This initiative is where council’s are
encouraged to identify fraud and error within the system and have been
awarded set up funding and on-going funding based on achieving
performance targets. This initiative is being extended for 2016/17.

The Council exceeded three of the five periods from December 2014 to
March 2016 and obtained £60,246. The Council has committed to
continuing this initiative for 2016/17 and has received £49,000 funding
to administer this. The first quarter target has been exceeded and
additional funding of £28,169 has been received.

These two initiatives and the normal churn of claims has resulted in the
level of housing benefits debt increasing and it is very likely that it will
continue to increase.

Although the overall housing benefit debt has increased there has been
an increase in the amount of debt either being recovered from on-going
benefit or on arrangements, with £3.04 million being recovered from on
going benefit by reducing current housing benefit payments. Just over
£5.18 million is on a payment arrangement or recovery from on going
benefit

The table below shows breakdown of all housing benefit overpayments
by recovery action.

Total Housing Benefit Debt by recovery action from June 2015 to
September 2016 by quarter
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Jun-15

Sep-15

Dec-15

Mar-16

Jun-16

Sep-16

Invoice and Reminder stage

542,969

814,303

1,571,934

1,205,885

667,690

624,877

On-going recovery

3,070,965

2,839,286

3,237,225

3,105,644

2,928,207

3,048,093

Payment Arrangements

1,514,546

1,324,634

1,606,401

1,792,340

1,922,400

2,134,893

No Arrangements secured

2,325,949

2,255,792

1,608,915

1,870,006

2,528,002

2,544,392

Total HB Debt

7,454,429

7,234,015

8,024,476

7,973,875

8,046,299

8,352,255

3.20 We have continued to review and target all housing benefit debt. We
have tried to improve the procedures at the beginning of the process
when a debt is first identified by ensuring that invoices are raised as
soon as possible to give the best chance of recovery, we are targeting
debtors who are now in work and we will be applying to recover the
overpayments from their employers and we are looking at the oldest
debts to consider if they are still collectable. However, it should be
noted that a lot of the housing benefit debt is very difficult to recover as
the Council’'s powers of recovery are very limited unless the debtor
works or owns their own property.

3.21

The table below shows the amount of debt written off in accordance

with financial regulations and scheme of management in 2014/15,
2015/16 and 2016/17.

Debt written off in 2014/15, 2015/16 and 2016/17 by debt type

2014/15

2015/16

2016/17

Total

Total

Quarter
1

Quarter
2

Quarter
3

Quarter
4

Total

Debt type

Sundry Debt £347,726

£581,419

£129,338

£0

£129,338

Housing
benefit

overpayments | £1,050,105

£510,352

£116,012

£68,489

£184,501

Council Tax £526,881

£951,280

£118,937

£109,969

£228,906

Business

Rates £790,373

£659,514

£0

£0

£0

Total £2,715,085

£2,702,565

£364,287

£178,458

£0

£0

£542,745

3.22 Of the business rates debt written off in 2014/15 just over £400,000
related to businesses that went into liquidation and for 2015/16

3.23

£392,000 related to businesses that went into liquidation and therefore
it was not possible to collect the rates.

Towards the end of 2014/15 an exercise was commenced targeting the
highest housing benefit debts with the aim of agreeing payment
arrangements where possible and where appropriate writing debts off.
This included many large overpayments, some identified through fraud
activity where the prospect of collecting the debt was minimal. In some
instances payment arrangements were put in place for 5 years and the
remainder of the debt written off. If circumstances change of the
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3.24

3.25

debtors or after 5 years all payments are made there is the option of
writing part or all of the debt back to collect.

Although the debt written off within any of the years does not relate to
one specific year it should be noted that in 2015/16 the council was
collecting a net debt of £102.6 million in council tax (this includes the
GLA potion), a net debt of £92.3 million in business rates (this includes
Business Rates Supplement) and approximately £44 million raised
through sundry debts.

Every effort is made to collect all outstanding debts and debts are only
written off as a last resort. The council is still collecting some council
tax debts that are greater than 6 years old or will have secured the
debts against properties where possible.

4, SUNDRY DEBT COLLECTED
4.1  The table below shows the amount of sundry debt raised over the past
four years along with the payments received via cash, journals or
credits, and shows the amount written off for each year along with the
balance outstanding. These figures are as at the end of August 2016.
Invoices Written %
Year raised Credits | Journals Off Payments Ols Collected | % o/s or w/o
2013/14 £44,842,844 -£2,515,060 | -£100,561 | -£217,833 £41,162,418_‘ £846,973 97.63% 2.37%
2014/15 £57,041,098 -£6,728,829 | £449,753 | -£179,094 £49,546,062_ £1,036,866 97.87% 2.13%
2015/16 £67,409,189 -£10,592,591 | -£123,014 -£48,375 £53,733,094: £2,912,116 95.61% 4.39%
2016/17 £20,333,928 -£1,440,193 -£40,136 -£690 £12,699,36£; £6,153,542 69.73% 30.27%
4.2  Active recovery action continues to be undertaken on all outstanding
debts. Included in the amounts outstanding would be cases where the
debt has already been secured against a charge on the property or
deferred payment arrangement.
4.3  For 2013/14 and 2014/15, invoices for over £101.8 million were raised
and over 97.5% has already been collected.
5. PROVISION FOR BAD AND DOUBTFUL DEBTS
5.1  Provision has been made available for writing off bad and doubtful

debts held within the ASH and Housing benefits systems. These
provisions are £2.83m for ASH miscellaneous debt and £6.29m for
debt held in the Housing Benefits system, making a total General Fund
provision for bad and doubtful debts of £9.12m. Clearly, every attempt
is made to collect debts before write-off is considered. The current level
of provision is analysed in the table below.
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5.2

The Council adheres to the requirements of the SORP when
calculating its provisions. Merton’s methodology is to provide on the
basis of expected non collection using the collection rates for individual
departmental debt, and the age of the debt.

Provision for Bad and Doubtful Debts

Total Provision
Department At 31/03/2015 At 31/03/2016
£000's £000's

Env & Regeneration 332 377
Corporate Services 432 342
Housing Benefits 6,344 6,287
Chilo_lr_en, Schools & 90 121
Families

Community & Housing 1,996 1,995
Total 9,194 9,122

6. EXECUTIVE SUMMARY / CONCLUSION

6.1.1

Merton'’s total level of miscellaneous debt arrears i.e. invoices over 39
days old, as at 30 September 2016 is £11,764,736. The net level of
arrears, when the matter was last reported in June 2016 was
£12,747,917.

TOTAL DEBT DUE TO MERTON

The total amount due to Merton as at 30 September 2016 is detailed in
the table below.

Total debt outstanding as at 30 September 2016 and compared with
previous periods over the past 15 months
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Jun-15 Sep-15 Dec-15 Mar-16 Jun-16 Sep-16

£ £ £ 3 3 £
Miscellanous
sundry debt | 10,837,854 | 10,443,846 | 11,272,021 | 16,281,729 | 12,762,026 | 12,406,364
Note 1
Housing 7,454,428 | 7,234,014 | 8,024,475 | 7,973,874 | 8,046,200 | 8,352,255
Benefit debt ’ 1 H i 1} ’ t 1 H 1 ’ ’
Parking
Services 2.197,074 | 2,120,147 | 2,026,990 | 2,236,486 | 2,475,200 | 2,800,371
Council Tax
Noto 2 5,281,972 | 4,554,084 | 3,954,450 | 3,696,585 | 5,028,749 | 4,524,303
Business
Hatee Note 3 | 1758523 | 1,741,972 | 1,502,441 | 1,112,781 | 1,696,598 | 1,147,749
Total 27.520.851| 26,094.063| 26,780.386| 31.301.455] 30,008.881] 29,231,042

Note 1 This figure differs from the amount shown in Table 1 as it shows

all debt, including that which is less than 39 days old.
Note 2 Council tax debt does not include the current year council tax
collection.

Note 3 Business rates debt does not include the current year business

rates collection

7.1

The overall debt outstanding has increased by £3.137 million in the

past 12 months compared to the end of September 2016.

7.2

The areas where there has been the largest increase are

7.3

miscellaneous sundry debts which has increased by £2 million, housing
benefit debt by £1.1 million and parking by £0.7 million.

Detailed breakdowns of the Council Car Parking figures are shown in
the table below:

Car Parking Aged Debtors — September 2016

Age of Debt Outst:nding Nqucbl:Iesr of

0-3 months 1,249,254 10,180
3-6 months 452,773 2,862
6-9 months 300,426 1,878
9-12 months 269,782 1,714
12-15 months 195,641 1,237
Older than 15 months 332,495 2,251
Total June 2016 £2,800,371 20,122
Total June 2016 £2,475,209 18,547
Increase £325,162 1,575
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